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February 15, 2019
The Honorable Julie Masters

Mayor, City of Dickinson
4403 Highway 3
Dickinson, Texas 77539

Community: City of Dickinson,
Galveston County,
Texas

Community No.:

481569

Map Panels Affected: See FIRM Index
Dear Mayor Masters:

This is to formally notify you of the final flood hazard determination for the City of Dickinson, Galveston
County, Texas in compliance with Title 44, Chapter I, Part 67, Section 67. 11, Code of Federal
Regulations (

CFR).

This section requires that notice of final flood hazards shall be sent to the Chief

Executive Officer of the community, all individual appellants, and the State Coordinating Agency, and
shall be published in the Federal Register. The flood hazard determinations for you community may
include addition of and/ or modification to Base Flood Elevations ( BFEs), base flood depths, Special

Flood Hazard Areas ( SFHAs), zone designations, and regulatory floodways. SHFAs are the areas subject

to inundation by the flood having a 1 - percent change of being equaled or exceeded in any given year
base flood).

On March 4, 1991, the Department of Homeland Security' s Federal Emergency Management Agency
FEMA) issued a Flood Insurance Rate Map ( FIRM) that identified the SFHAs in your community.
Recently, FEMA completed a re- evaluation of flood hazards in your community. On September 27, 2012
and February 28, 2018, FEMA provided you with Preliminary and Revised Preliminary copies,

respectively, of the Flood Insurance Study ( FIS) report and FIRM that identify existing flood hazards in
your community. A notification of the proposed flood hazard determinations for your community was
published in the Daily News on June 20, 2013 and June 27, 2013, and in the Federal Register, at Part 67,
Volume 78, Pages 28890 and 28891, on May 16, 2013.
The statutory 90 -day appeal period, which was initiated on the second newspaper publication date cited

above, has ended. FEMA did not receive any appeals of the proposed flood hazard determinations during
that time. Accordingly, the flood hazard determinations for your community are considered final. The
final flood hazard determinations will be published in the Federal Register as soon as possible. The

FIRM for your community will become effective on August 15, 2019. Before the effective date, FEMA
will send you final printed copies of the FIS report and FIRM.

Because the FIS report establishing the flood hazard information for your community has been
completed, certain additional requirements must be met under Section 1361 of the National Flood
Insurance Act of 1968, as amended, within 6 months from the date of this letter. Prior to

August 15, 2019, your community is required, as a condition of continued eligibility in the National Flood
Insurance Program ( NFIP), to adopt or show evidence of adoption of floodplain management regulations

that meet the standards of Paragraph 60.3( d) of the NFIP regulations ( 44 CFR 59, etc.) by the effective
date of the FIRM. These standards are the minimum requirements and do not supersede any State or local
requirements

of a more

stringent

nature.

It must be emphasized that all the standards specified in Paragraph 60. 3( d) of the NFIP regulations must

be enacted in a legally enforceable document. This includes adoption of the current effective FIS report
and FIRM to which the regulations apply and other modifications made by this map revision. Some of
the standards should already have been enacted by your community in order to establish initial eligibility
in the NFIP. Your community can meet any additional requirements by taking one of the following
actions:

1.

Amending existing regulations to incorporate any additional requirements of Paragraph 60. 3( d);

2.

Adopting all the standards of Paragraph 60. 3( d) into one new, comprehensive set of regulations;
or

3.

Showing evidence that regulations have previously been adopted that meet or exceed the
minimum requirements of Paragraph 60. 3( d).

Communities that fail to enact the necessary floodplain management regulations will be suspended from
participation

in the NFIP and subject to the prohibitions

contained in Section 202( a) of the Flood Disaster

Protection Act of 1973 ( Public Law 93- 234) as amended.

In addition to your community using the FIS report and FIRM to manage development in the floodplain,
FEMA will use the FIS report and FIRM to establish appropriate flood insurance rates. On the effective
date of the revised FIRM, actuarial rates for flood insurance will be charged for all new structures and

substantial improvements to existing structures located in the identified SFHAs. These rates may be
higher if structures are not built in compliance with the floodplain management standards of the NFIP.

The actuarial flood insurance rates increase as the lowest elevations ( including basement) of new
structures decrease in relation to the BFEs established for your community. This is an important
consideration for new construction because building at a higher elevation can greatly reduce the cost of
flood insurance.

To assist your community in maintaining the FIRM, we have enclosed a Summary of Map Actions to
document previous Letter of Map Change ( LOMC) actions ( i. e., Letters of Map Amendment
LOMAs], Letters of Map Revision [ LOMRs]) that will be superseded when the revised FIRM panels
become effective. Information on LOMCs is presented in the following four categories: (

1)

LOMCs

for

which results have been included on the revised FIRM panels; ( 2) LOMCs for which results could not be
shown on the revised FIRM panels because of scale limitations or because the LOMC issued had
determined that the lots or structures involved were outside the SFI-IA as shown on the FIRM;

3) LOMCs for which results have not been included on the revised FIRM panels because the flood

hazard information on which the original determinations were based are being superseded by new flood
hazard information; and ( 4) LOMCs issued for multiple lots or structures where the determination for one
or more of the lots or structures cannot be revalidated through an administrative process like the LOMCs

in Category 2 above. LOMCs in Category 2 will be revalidated through a single letter that reaffirms the
validity of a previously issued LOMC; the letter will be sent to your community shortly before the
effective date of the revised FIRM and will become effective 1 day after the revised FIRM becomes

effective. For the LOMCs listed in Category 4, we will review the data previously submitted for the
LOMA or LOMR request and issue a new determination
FIRM becomes

effective.

for the affected properties after the revised
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The FIRM and FIS report for your community have been prepared in our countywide format, which
means that flood hazard information for all jurisdictions within Galveston County has been combined into
one FIRM and FIS report. When the FIRM and FIS report are printed and distributed, your community

will receive only those panels that present flood hazard information for your community. We will
provide complete sets of the FIRM panels to county officials, where they will be available for review by
your community.

The FIRM panels have been computer- generated.

Once the FIRM and FIS report are printed and

distributed, the digital files containing the flood hazard data for the entire county can be provided to your
community for use in a computer mapping system. These files can be used in conjunction with other
thematic data for floodplain management purposes, insurance purchase and rating requirements, and

many other planning applications. Copies of the digital files or paper copies of the FIRM panels may be
obtained by calling our FEMA Map Information eXchange ( FMIX), toll free, at 1 - 877 -FEMA MAP
1- 877- 336- 2627).

In addition, your community may be eligible for additional credits under our

Community Rating System if you implement your activities using digital mapping files.
Our Regional Office staff would be happy to assist you with any difficulties you may encounter enacting
the floodplain management ordinances. If you have questions regarding your application or any other
questions, please feel free to contact one of the Regional contacts listed below for additional assistance:
Mr questions

Ta

Email

elephone

Number

neallat

898- 5419

larry.voice@fema.dhs.gov

Engineering/ Mapping
Community Outreach

Mr. Larry Voice

940)

Ms. Cynthia Wirz

940) 898- 5164

cynthia. wirz@fema. dhs. gov

Insurance

Mr. Gilbert Giron

940) 898- 5594

gilbert. giron@fema. dhs. gov

Compliance

Ms. Lauren Fulton

940) 898- 5474

lauren. fulton@fema.

dhs. gov

If there are further questions regarding the FIS report and FIRM for the community, please contact Mr.
Michael Segner, CFM. Mr. Segner, the NFIP State Coordinator, is accessible by telephone at

512-463- 3509, in writing at 1700 North Congress Avenue, P.O. Box 13231, Austin, Texas 78711- 3231,
or by email at michael. segner@twdb. texas. gov.
Additional information and resources your community may find helpful regarding the NFIP and
floodplain management, such as The National Flood Insurance Program Code ofFederal Regulations,
Answers to Questions About the National Flood Insurance Program, Frequently Asked Questions
Regarding the Effects that Revised Flood Hazards have on Existing Structures, Use of Flood Insurance
Study ( FIS) Data as Available Data, and National Flood Insurance Program Elevation Certificate and
Instructions, can be found on our website at: https:// www. fema. gov/ letter- final- determination.

Paper

copies of these documents may also be obtained by calling our FMIX, toll free at the telephone number
listed above.

Sincerely,

Luis Rodriguez,

P. E., Director

Engineering and Modeling Division
Federal Insurance and Mitigation Administration
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Enclosure:
Final SOMA

cc:

Community Map Repository

Mr. Ray Burgess, Chief Building Official/ Floodplain Administrator, City of Dickinson
Mr. Michael Segner, CFM, State NFIP Coordinator, Texas Water Development Board

Ms. Jennifer Moss, Deputy Regional Technical Coordinator, RSC 6

SOMA - 2

FINAL SUMMARY OF MAP ACTIONS

DICKINSON,

Community:

CITY

481569

Community No:

OF

To assist your community in maintaining the Flood Insurance Rate Map ( FIRM), we have
summarized

below the effects of the enclosed revised FIRM panels( s) on previously issued

Letter of Map Change ( LOMC) actions ( i. e., Letters of Map Revision ( LOMRs), Letter of Map
Revision based on Fill ( LOMR- Fs), and Letters of Map Amendment ( LOMAs)) that will be
affected when the revised FIRM becomes effective on August 15, 2019.

1.

LOMCs

Incorporated

The modifications effected by the LOMCs listed below will be reflected on the revised FIRM. In
addition, these LOMCs will remain in effect until the revised FIRM becomes effective.

Date
Project

Case No.

LOMC

Identifier

Issued

Original

Current

Panel

Panel

NO CASES RECORDED

2.

LOMCs

Not Incorporated

The modifications effected by the LOMCs listed below will not be reflected on the revised FIRM
panels or will not be reflected on the revised FIRM panels because of scale limitations or
because the LOMC issued had determined that the lot( s) or structure( s) involved were outside
the Special Flood Hazard Area, as shown on the FIRM. These LOMCs will remain in effect until
the revised FIRM becomes effective. These LOMCs will be revalidated free of charge 1 day
after the revised FIRM becomes effective through a single revalidation letter that reaffirms the
validity of the previous LOMCs.
2A. LOMCs

on

Revised

Panels

Date
LOMC

Case

No.

Project

RESERVE
LOMA LOMA

09-09- 06-06- 1128A 1128A

05/05/ 05/05/ 2009 2009

Original

Current

Panel

Panel

Identifier

Issued
A, SUBDIV

9, PERRY AND

AUSTIN UPPER LEAGUE -- 1008

4815690005B 4815690005B

48167CO240G 48167CO240G

4854700095C

48167CO235G

SCHUBERT
BAYOU CHATEAU,
LOMR- FW

17- 06- 3385A

2B. LOMCs

on Unrevised

LOMC

Case No.

08/ 23/ 2017

7 --

5121

OAK

BLOCK 1,

COURT

LOTS 6

Panels

Date
Project

Identifier

Issued

NO CASES

RECORDED

Page 1 of 2

Original

Current

Panel

Panel
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FINAL SUMMARY OF MAP ACTIONS

DICKINSON,

Community:
3.

LOMCs

CITY

Community

OF

No:

481569

Superseded

The modifications effected by the LOMCs listed below have not been reflected on the Final
revised FIRM panels because they are being superseded by new or revised flood hazard
information or the information available was not sufficient to make a determination. The reason

each is being superseded is noted below. These LOMCs will no longer be in effect when the
revised

FIRM

becomes

effective.

Reason

Date
LOMC

Project

Case No.

Determination

Identifier
Will

Issued

be Superseded

Lot 7, Block 3, Replat Green Caye
LOMA

10- 06- 3228A

10/ 07/ 2010

LOMA

11- 06- 1176A

02/ 10/ 2011

Village,

Phase III --

5078 HAUNA

4

LANE

LOT 14, BLOCK 3, SHERWOOD

4

FOREST WEST S/ D -- 735 OLDE OAKS
DRIVE

A PORTION

10/ 02/ 2012

12- 06- 3978A

LOMA

ADDITION

131 &

132,

D TO DICKINSON--

3300

OF BLOCKS

4

GULF FREEWAY

1.

Insufficient

information

available

to make

a determination.

2. Lowest Adjacent Grade and Lowest Finished Floor are below the proposed Base Flood Elevation.
3. Lowest Ground
4. Revised

Elevation

hydrologic

and

is below the proposed
hydraulic

Base Flood Elevation.

analyses.

5. Revised topographic information.

6. Superseded by another LOMC.

4. LOMCs

To Be Redetermined

The LOMCs in Category 2 above will be revalidated through a single revalidation letter that
reaffirms the validity of the determination in the previously issued LOMC. For LOMCs issued for
multiple

lots or structures

where the determination

for one or more of the lots or structures

is

no longer valid, the LOMC cannot be revalidated through this administrative process.

Therefore, we will review the data previously submitted for the LOMC requests listed below and
if appropriate issue a new determination for the affected properties after the effective date of
the revised

FIRM.

Date
LOMC

Case

Project Identifier

No.
Issued

NO CASES

RECORDED

Page 2 of 2

Original

Current

Panel

Panel

ITEM 6E
City Administrator’s
Report

The NEWS and NOTES Bulletin
FROM: The City Administrator Chris Heard

Silbernagel Elementary will host a College & Career Day on Friday, March 9, 2019 Silbernagel Elementary 4201
25th Street Dickinson, TX 77539 9am‐11am
Dickinson ISD invites you to join them at the Community Resource Fair at Silbernagel Elementary. On Tuesday,
March 5th 5:30PM‐6:30PM. To take part, please email Rachel Jones, Communities in schools DISD Coordinator
at DISDCIS@dickinsonisd.org
St. Hope Foundation Clinic (Dickinson) Grand Opening on Wednesday, February 27, 2019 12:00pm‐2:00pm St.
Hope Foundation‐Dickinson 3750 Medical Park Dr. #150Dickinson, TX 77539 713‐955‐4821 (Office)
Come out and join the Knights of Columbus ‐ Father Roach Council #3217 for their Monthly Fish Fry! It will be
every Friday during Lent. Lent starts March 6th this year. Adult meals are $9, children under 12 are only $5. The
meal includes Baked or Fried Fish, Baked Potatoes or French Fries, Hushpuppies and Cole Slaw. The meal also
includes Tea or Water and a free dessert. 4132 27th St Dickinson, Texas. For more information contact (832)
340‐7274

DEPARTMENT NEWS
COURT:
In the wake of the Ferguson incident and the Sandra Bland incident, the 85th Texas Legislative Session passed
H.B. 351 and S.B 1913, both bills strike a balance between increasing procedural protections for low income and
indigent criminal defendants and giving judges more leeway in delineating between fines and state‐mandated
court costs and in the way, each is respectively discharged.
Texas Code of Criminal Procedure 45.049‐Community Service in Satisfaction of Fine or Costs provide that a
justice or judge may require a defendant who fails to pay a previously assessed fine or costs, or who is
determined by the court to have insufficient resources or income to pay a fine or fees, to discharge all or part of
the fine or costs by performing community service.
To that end, the Municipal Court and the Police Department have been working closely to establish policy and
procedures to provide the court's defendant the ability to work off fees and fines by performing work in a
governmental entity. A draft policy and procedures have been is currently being reviewed by the judge.
To streamline requests and be more efficient, the court staff is currently reviewing our existing forms. The staff
has reached out to other communities for assistance regarding the forms used in their court. Based on what we
find we are hoping to refine our forms to improve the customer experience.
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An update on the court Phone Payment System. As of this week it is back online. Fines are now able to be paid
via telephone. To ensure we don’t have a gap in the future, the court has set up an IVR account with E‐Money as
a backup if another breach occurs with ACI Worldwide.

POLICE:
All patrol officers are currently receiving Crisis Intervention Training which is an innovative community‐based
approach to improving our officers’ encounters with mental health subjects. We have also installed Lo‐jack stolen
vehicle recovery devices in 3 patrol units. These devices offer patrol a GPS tracking capability on stolen vehicles at
no cost to the department. Two new officers were sworn in and began field training: Officer Lisa Chandler and
Officer Yesenia Gonzalez. The police department held a retirement party for Capt. Steve Krone (35 years) and Sgt.
Jim Johnson (20 years) at the VFW Hall. Approximately 200 people were in attendance, both citizens and law
enforcement throughout the county. Members of the police department administration met to go over the
logistics for the 40th Annual Police Memorial in May. The Dickinson Police Department will be hosting the program
this year. We continue to operate dispatch at half‐staff while aggressively recruiting to fill open positions.

EMS:
Dickinson EMS continues to work with Dickinson ISD to ensure that all staff is trained in the Stop the Bleed
Program. We believe that we are currently ahead of the curve as bill HB496 is presently being introduced in the
89th Legislature Regular Session, that if passed, would mandate training in the use of bleeding control
techniques and tourniquets for all Texas school districts and open charter schools. Thus far we have provided
DISD with 38 bleeding control kits and have taught over 1,400 staff members tourniquet application/usage and
hemorrhage control techniques. As we are coming to the completion of this training for all DISD staff, we will be
looking into setting up this same training for all city staff. The contact email for requesting the free Stop the
Bleed Training is stopthebleed@ci.dickinson.tx.us.

LIBRARY:
The library has implemented a “Teen Study Hall” program. To accomplish this, we placed the library laptops and
a dedicated printer in the community room for students to utilize while working on homework. Our staff will be
available to assist with any research or technical help they may need while working. The program will be
conducted during the afternoons so that our students can have another avenue to receive assistance with
accessing data through our available databases and library materials outside of the classroom. In the future, we
hope to partner with the DISD Honor Societies and host peer tutoring as well.
We have also begun our Adult Makerspace program. This program is designed for individuals 18 years and older
to come and work on a variety of craft projects. For the month of February, we created a decoupage ceramic
coaster and for the month of March, we plan host a “paint a bookend activity”, where patrons will be able to
paint a bookend that will be used in the stacks of the library.
The library is here for the community and we are hoping to have the community take personal pride in their
library.

ANIMAL SERVICE:
BAS continues working on community outreach by going to events like Dickinson ISD Health and Safety Fair to
talk about animal safety. If there are events or outreach opportunities for BAS let us know.
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In addition to outreach we also, in partnership, with the K9 rescue group are sending 15 dogs to a Seattle to
foster at the end of the month. We have also finally hit a breakthrough with transport and will be sending
animals monthly to fosters and rescues throughout the country. With fewer animals in the shelter, more focus
can be made on taking care of animal issues in the community.

PUBLIC WORKS
The Public Works Department has assigned two employees and a Jet trailer to aid in the clearing of the culverts
following desilting by our contractor. This will enable us to increase the amount of our daily progress on this
project. The department is currently assessing and preparing our paving equipment for use. We have entered a
joint project with the County to mill and overlay Casa Grande Street and expect the County will mill the street in
March while city forces will overlay the street in April. The Public Works Department is striving to move from a
reactionary role to a more proactive role by developing work plans, using ‘on call’ contracts and using more
preventive maintenance methods and best practices on repairs.

FIRE MARSHALL:
The Dickinson Fire Department and Dickson Volunteer Fire Department hosted a Fire Safety awareness event for
our elderly citizens at Mount Olive Baptist Church. We answered questions and signed up several seniors for our
Senior Citizens Smoke Detector project. This project will provide a free install of smoke detectors for seniors and
low‐income households within our community. We will also be taking part in Career Day at Silbernagel
Elementary School. This opportunity allows us to connect with students at an early age and explained to them
the importance of fire safety and what services we provide to the citizens of Dickinson.

DEDC:
The DEDC Board approved the Dickinson Public Market Project Planning Process at their meeting held on
February 11th. The project seeks public input in multiple ways (i.e., focus groups, community survey, and a
regional public meeting) as well as analyzes and refines existing documents, delivering a results‐driven 2019
Business Plan designed for implementation. The process is set to be completed by July 22 or earlier.
The project core team members sought feedback from the Advisory Committee on 2.21.19 and will meet with
business leaders on 2.27.19. Presentations to the Dickinson Chamber of Commerce and Rotary are set for the
next couple of weeks.

COMMUNITY DEVELOPMENT:
The Community Development staff is participating in Continued Education opportunities in February by
attending the Houston Building Professionals Institute (BPI). Not only does this secure needed CE hours for all
Community Development staff, but it also helps keep up with the latest trends and changes in laws that have
taken effect over the past year.
The Community Development staff have continued to scan records (new & old) to bring about a more efficient
way of processing information requests received. Staff will start to log how much is being scanned each month
beginning in March to show council and citizens the extreme difference being made in moving to a more digital
department.
City Secretary Alun Thomas and Code Enforcement Officer Tammy Edmonds worked with Galveston County to
secure the use of three specialized surveillance cameras to reduce or eliminating illegal dumping within the city
limits. The cameras are expected to provide the City with visual evidence of illegal dumping in progress, through
3

the recording of suspects and their vehicles. This evidence will then be used to bolster the evidence submitted
by the city in the illegal dumping cases that it files with the court.
Bayou Lakes Subdivision
Section 4 Infrastructure Plans for streets, water, sewer, storm drainage has been submitted for review by our
engineer and should be completed with the review by the end of the month. Staff also signed the plat for the
new section and the plat should be filed this week.
Bayou Maison Subdivision
Section 1 of Bayou Maison Subdivision is currently underway with homes being built (approximately 35 homes
either permitted or already under construction). Section 1 of the subdivision is approximately 54 lots. The fill dirt
plan has been submitted and approved for section 2, and they have started the grading and anticipation of the
fill dirt being placed on section 2 of the subdivision by the end of this month.
Bayou Bend Estates
Currently, the storm sewer is being finalized on the lot and are in the process of laying the waterline to service
the subdivision. Staff is still working with the developer to resubmit a Plat for the subdivision to cover some
changes to the layout of the lots and easements.
Commercial activity
Starbucks on 517: Construction is already underway for all the site work and infrastructure servicing the
eventual building. As soon as the Site Development has been approved the permit for construction will be
released
Sonic rebuild: Demolition of the old Sonic building is now completed. We anticipation construction to started
first of march. This redevelopment will be a great addition to our city center.
WCID #1 Falco Building: Construction has begun on the new facility for WCID#1’s office on Falco Street. The
foundation work is being completed at this time.
DISD 9th Grade Center: The construction of the 9th‐grade center is steadily underway. Staff estimates that the
project is at about the 60% Completion phase. Inspections at this point are being completed for the rough‐ins,
for the contractor to start covering walls. The contractor has communicated that they would like to be
completed with construction and completing cosmetic work by the beginning of May. They are hoping to move
into the for the upcoming school year.

PROJECT UPDATES
BAYOU ANIMAL SERVICES SHELTER:
Horizon International Group has been contracted to construct a 9,000 square feet animal shelter. This project was
approved as a three‐phase construction project. The first phase included the installation of exterior windows and
doors along with rough‐in plumbing. The next phase is the build‐out of the interior walls, doors, plumbing and mill
work. The completions of this phase will allow for the commencement of operations. The final phase is finishing
the parking lots, outside fencing and landscaping. The total of all three phases totaled $1,537,505.82.
The contractor has mobilized and started earthwork and preforming task related to building the pad and working
toward erecting the building. Weather delay have prevented the pad from being poured, but if we can get some
dry weather we hope to see steel coming out of the ground by the middle of march. We still hope that phase one
of this project will be wrapped up the first part of second quarter of 2019, with the hope we move directly into
phase two being completed during the second quarter of 2019 making the building operational July of 2019.
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DESILTING OF DITCHES AND CULVERTS:
J Simmons Group was Awarded a bid to desilt approximately 12,000 cubic yards along with 10,000 square yards
of clearing and grubbing of ditches with overgrowth. A notice to proceed was issued on January 8th, 2019. The
Contractor began work on January 14, 2019.
The contractor started work on Lovers Lane and will be working from the West to the East. The contractor along
with city’s crews have completed work in the areas of Hansen, Evergreen, Rau drive area. We have made a few
adjustments as we have got into the project and will continue to elevate these adjustments. Next up will be in the
Pabst and Kellner area. This activity will be on going during the first quarter of 2019.

WATER BASED DEBRIS REMOVAL ALONG DICKINSON BAYOU
The city entered into an agreement with the Natural Resources Conservation Service (NRCS) awarding a
$1,793,342.25 contract. The project goal is to remove and dispose of accumulated sediment and debris in the
affected areas. The limits of the project are Cemetery Road to the Railroad Bridge downstream of Hwy 3. The State
of Texas is aiding with the 10 percent match to the award.
Crowder Gulf was awarded the contract to perform the grant related services. They started on the west end of
the project limits and worked their way down to the railroad crossing. They will be finishing up this week and will
have removed over 8500 cubic yards of debris averaging 400‐500 cubic yards a day. The project will be transiting
into the closeout phase. I would like to thank everyone involved for their hard work on this project.

STREETS
In the months after Harvey, 50 street segments were identified and were subsequently inspected for damage
related to the disaster. The damage assessment and potential improvement and mitigation of these street have
been on‐going. The segment represents about 13 miles of road with a total potential cost for the improvements
exceeding 20 million in investment.
The city staff and engineers have provided scope and associated cost for consideration under the Public Assistance
program. The program managers have requested additional information relating to maintenance records and
proof of direct damage to determine eligibility. We are working to provide requested data and create a plan to
address the 50 street segments in a timely manner based on fund availability.
Discussion continue to be on going. Over the past month we have meet with FEMA officials and continue to engage
into a dialogue related to street and drainage damage. It is my sincere hope that we can have a path forward by
my next report.

FIRE STATION
Everyone is back in and using the facility. We believe all the Harvey related work has been completed. We have
done additional work to change out the AC system to remove one large unit and replace with two smaller units.
All the mold mediation is complete, and all certificates are in place. We are now looking to improve and take
proactive steps in repairing both interior and exterior lights.
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ITEM 6F
Presentation of
Quarterly Investment
Report & Financials for
Period Ending
December 31, 2018

Dickinson City Council
Agenda Item Data Sheet
MEETING DATE:

February 26, 2019

TOPIC:

Quarterly Investment Report & Financials for Period Ending
December 31, 2018.

BACKGROUND:

Per the City’s Investment Policy, the Investment Officer shall prepare
an investment report at least quarterly, including a management
summary that provides an analysis of the status of the current
investment portfolio and transactions made over the last quarter. This
investment report covers the quarter ending December 31, 2018.
Investment Report
▪ As of December 31, 2018, the City has over $16.3 million in cash
and investments.
▪ The City has earned $25,329 in interest for the period to date.
Since the majority of this interest will be due back to FEMA as
there are limitations on the amount of interest the City may receive
on Federal funding.
▪ As of December 31, 2018, 2018, Capital One Bank pledged
$17,712,550.90 or 102% in collateral for excess of the $250,000
secured by FDIC.
General Fund Summary
▪ Sales Tax Revenue through the period is $1.7 million, which is
slightly over budget for this period to date.
▪ Property Tax is through the period is over $1 million which is 3.5%
over budget for this period to date.
▪ Franchise Fees and Charges for services slightly up from this
quarter last year.
▪ Court Fines and Fees are down from this quarter last year.
▪ Total Revenue is over $3.3 million which is down from this time last
year.
▪ Overall Expenditures were in-line with the budget for this period todate.
▪ Overall, net Revenue less Expenditures is over $1 million.
Summary of Other Funds
Budget

Fund

Debt Service Fund
Municipal Drainage
Utility Fund
Street Maintenance
Fund
Bayou Lake PID#1

Actual

(Over)/Under
Budget

%
Realized

871,300

0

871,300

0.0%

0

49,245

-49,245

0.0%

2,326,000
262,800

12,044
2,975

2,313,956
259,825

0.5%
1.1%

ACTIONS TAKEN
APPROVAL

READINGS PASSED

❑YES ❑NO

❑1st ❑2nd ❑3rd
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Dickinson City Council
Agenda Item Data Sheet
VERF
Building Maintenance
Fund
Special Revenue Funds
RECOMMENDATION:

N/A

ATTACHMENTS:

•

FUNDING ISSUES:

74,334

0

74,334

0.0%

265,000
293,629

58,304
48,118

206,696
245,511

22.0%
16.4%

Quarterly Investment and Financial Report for FY2017-2018
Period Ending December 31, 2018
Not applicable – no dollars are being spent or received.
Full amount already budgeted in Acct/Project# __________
Not budgeted, if approved, the following will be included in the
next Budget Amendment

FINANCE VERIFICATION OF FUNDING:

SUBMITTING STAFF MEMBER:

CITY ADMINISTRATOR APPROVAL:

Stephanie Russell, Assistant City
Administrator/CFO

ACTIONS TAKEN
APPROVAL

READINGS PASSED

❑YES ❑NO

❑1st ❑2nd ❑3rd
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CITY OF DICKINSON
FY2018‐2019
QUARTERLY INVESTMENT AND FINANCIAL REPORT
PERIOD ENDING DECEMBER 31, 2018

City of Dickinson
Investment Report
For the Period Ended December 31, 2018
The City invests cash that is not immediately needed for operations in Certificates of Deposit,
TexPool, and Securities issued by Agencies of the Federal Government as allowed by the
Public Funds Investment Act and the City’s Investment Policy.
As of December 31, 2018, the City’s cash and investments were as follows:

Investment Category

Book Value

Percentage

Weighted
Average
Maturity
(Days)

Cash in Demand Accounts
Government Pools
Certificates of Deposit

$ 15,582,618
$ 1,249,858
$
-

92.57%
7.43%
0.00%

1.00
1.00
0.00

TOTAL

$ 16,832,476

100.00%

1.00

The portfolio is highly liquid with $16.8 million or 92% available immediately.
Interest rates on investments range from 0.03% to 0.75%. These rates are slightly increasing
leading to a recommendation to keep the portfolio liquid for the coming 3 months. This
strategy is being implemented by moving money to the City’s new depository bank, Capital
One, which currently has the greatest return rates. Additionally, staff continues a review of
accounts to evaluate the distribution of accounts and types of accounts being held by the City.
Compliance: The City requires its depository banks to provide collateral for all deposits in
excess of Federal Deposit Insurance. As of December 31, 2018, the market value of collateral
pledged to the City by Capital One through the Bank of New York Mellon was $17,712,550.90.
Market Value: The City currently holds no investments in which the book value differs from
the market value. For all holdings, the book value is equal to the market value.

FY2019 First Quarter Investment Report
Period Ended December 31, 2018
G/L
Account

Description

Book Value

Cash in Demand Accounts
99-1120 Capital 1 - Operating Acct
01-1121 Capital 1 - Supplemental Acct
15-1120 Capital 1 - PID#1 Acct
02-1270 Capital 1 - Debt Service
03-1255 Capital 1 - State Narcotics
03-1256 Capital 1 - Awarded Fed. Seized
03-1258 Capital 1- Awarded State Seized
01-1288 Capital 1 - Employee Ben. Trust
08-1120 Capital 1 - Street Maintenance
05-1120 Capital 1 - Harvey Relief Fund
01-1289 Capital 1 - EMS Deposits
44-1121 Texas First - RW&B

$
$
$
$
$
$
$
$
$
$
$
$

Total Cash in Demand Accounts

$ 15,582,618

Invested in Government Pools
01-1259 TexPool - General Fund

$

1,249,858

Total Invested in Government Pools

$

1,249,858

TOTAL ALL INVESTMENTS

$ 16,832,476

401,443
11,160,128
329,788
74,674
12,490
339,378
14,549
22,113
2,825,321
35,143
354,726
12,867

Current
Interest Rate

Yield to
Maturity

Maturity
Date

Days to
Maturity

0.75%
0.75%
0.75%
0.75%
0.75%
0.75%
0.75%
0.75%
0.75%
0.75%
0.75%
0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.15%
0.15%
0.00%

Demand
Demand
Demand
Demand
Demand
Demand
Demand
Demand
Demand
Demand
Demand
Demand

1
1
1
1
1
1
1
1
1
1
1
1

0.03%

Investment Category
Cash in Demand Accounts
Government Pools
Certificates of Deposit

Book Value
$ 15,582,618
$
1,249,858
$
-

Percentage
92.57%
7.43%
0.00%

TOTAL

$ 16,832,476

100.00%

0.03%

Weighted
Average
Maturity
(Days)

Prepared by: Stephanie Russell, Assistant City Administrator/CFO & Investment Officer

1.00
1.00
0.00
1.00

Demand

1

Ending Market
Value for
Period

Beginning
Market Value
for Period

Changes to
Market Value

$
$
$
$
$
$
$
$
$
$
$
$

$ (10,281,725) $
$ 10,268,793 $
$
(64,930) $
$
59,756 $
$
- $
$
36,428 $
$
- $
$
(74,586) $
$
321,260 $
$
- $
$
97,291 $
$
(20) $

10,683,168
891,335
394,717
14,918
12,490
302,950
14,549
96,699
2,504,061
35,143
257,435
12,886

Interest Paid
YTD

401,443
11,160,128
329,788
74,674
12,490
339,378
14,549
22,113
2,825,321
35,143
354,726
12,867

$
$
$
$
$
$
$
$
$
$
$
$

16,603
2,526
464
15
471
18
4,772
460
-

$ 15,582,618

$

25,329

$ 15,220,352

$

362,266

$

1,242,917

$

6,941

$

1,249,858

$

6,941

$

1,242,917

$

6,941

$

1,249,858

$

6,941

$ 16,463,269

$

369,207

$ 16,832,476

$

32,270

.
Investment schedules
presented per the provisions of the Texas Code Chapter 2256 (Public Funds
Investment Act) and the City of Dickinson Investment Policy
The City requires its depository banks to provide collateral for all deposits in excess of Federal
Deposit Insurance. As of December 31, 2018, the market value of collateral pledged to the City was
$17,712,550.90 pledged by Capital One.
Unrealized gain/loss is the difference between the market value of the City's securities and what it
paid for them. Gains and losses are realized only when a security is sold prior to maturity. Since it is
the City's practice to hold all securities to maturity, it is unlikely that unrealized gains and losses will
be realized. As of December 31, 2018, the City had no unrealized gains or losses.
In view of historically low interest rates, the recommended investment strategy for the next fiscal
quarter is to invest primarily in shorter term Certificates, Bonds and Investment Pools. The
recommended strategy is currently being implemented.

Sarah Clark, Investment Officer
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CITY OF DICKINSON
STATEMENT OF NET REVENUES ‐ GENERAL FUND
FY 2019 First Quarter
Period Ending: December 31, 2018
FY 2019
Original
Budget

FY 2019
Actuals As Of*
12/31/18

FY 2019
Over/(Under)
Budget

FY 2019
% Realized

REVENUES
Sales Tax

6,844,800

1,750,042

(5,094,758)

25.6%

Ad Valorem (Property) Tax

3,625,904

1,031,949

(2,593,955)

28.5%

52,800

14,323

(38,477)

27.1%

Franchise Fees

996,000

45,791

(950,209)

4.6%

Licenses & Permits

380,800

159,026

(221,774)

41.8%

Court Fines & Fees

855,400

134,533

(720,867)

15.7%

Charges for Service

446,000

102,082

(343,918)

22.9%

Miscellaneous Income

43,400

10,363

(33,037)

23.9%

Interest Income

30,000

17,343

(12,657)

57.8%

Bullet Proof Vest Grant

8,700

-

(8,700)

0.0%

Federal E.M.P.G. Grant

30,000

9,409

(20,591)

31.4%

Contract for Jail Services

12,000

1,280

(10,720)

10.7%

Ambulance DHS Football

2,300

2,250

(50)

97.8%

32,300

-

(32,300)

0.0%

Transfer From DMD #1

623,700

29,579

(594,121)

4.7%

TX HHSC Reimbursement

142,400

-

(142,400)

0.0%

Emergency Service Co. Fee

162,000

40,500

(121,500)

25.0%

2,000,000

-

(2,000,000)

0.0%

15,000

-

(15,000)

0.0%

16,303,504

3,348,469

(12,955,035)

Other Taxes

Intergovernmental Income

Transfer From DEDC

Grant Expenditures
Transfers & Other Sources
Transfer From PID#1
TOTAL REVENUES

*Unaudited values, subject to change.
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CITY OF DICKINSON
STATEMENT OF NET REVENUES ‐ GENERAL FUND
FY 2019 First Quarter
Period Ending: December 31, 2018
FY 2019
Original
Budget

FY 2019
Actuals As Of*
12/31/18

FY 2019
Over/(Under)
Budget

FY 2019
% Realized

EXPENDITURES
Administration

478,200

118,805

(359,395)

24.8%

Finance

276,600

80,855

(195,745)

29.2%

Community Development

536,600

134,486

(402,114)

25.1%

Municipal Court

339,600

71,344

(268,256)

21.0%

4,471,900

1,000,969

(3,470,931)

22.4%

Fire Marshal

195,500

22,327

(173,173)

11.4%

Emergency Management

192,200

49,604

(142,596)

25.8%

2,125,100

205,645

(1,919,455)

9.7%

Information Technology

438,100

72,971

(365,129)

16.7%

Library

419,100

60,442

(358,658)

14.4%

EMS

1,004,800

242,360

(762,440)

24.1%

Economic Development

3,937,500

3,000

(3,934,500)

0.1%

City-Wide Services

2,129,500

219,065

(1,910,435)

10.3%

16,544,700

2,281,874

(14,262,826)

1,066,595

1,307,791

Police Department

Public Works

TOTAL EXPENDITURES
REVENUE‐EXPENDITURES

(241,196)

BEGINNING FUND BALANCE

4,332,000

5,180,014

23,800

3,790

4,114,604

6,242,818

Transfer to Other Funds*
ENDING FUND BALANCE
*Unaudited

*Unaudited values, subject to change.
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CITY OF DICKINSON
STATEMENT OF NET REVENUES ‐ OTHER FUNDS
FY 2019 First Quarter
Period Ending: December 31, 2018
FY 2019
Actuals As Of*
12/31/18

FY 2019
Original
Budget

DEBT SERVICE FUND
REVENUES
Property Tax
Interest Income
Transfers & Other Contributions
DEDC
WCID #1 Contribution
TOTAL REVENUES
EXPENDITURES
Issue Cost & Cont. Disclosure
Principal
2009 GO Refund
2014 GO Refund
Interest
2009 GO Refund
2009 CO
2014 GO Refund
TOTAL EXPENDITURES
NET REVENUES

$

$

FY 2019
Over/(Under)
Budget

714,100
1,000

201,934
97

(512,166)
(903)

28.3%
9.7%

69,380
86,965
871,445

86,964
288,996

(69,380)
(1)
(582,449)

0.0%
100.0%

$

-

(6,000)

0.0%

115,000
510,000

-

(115,000)
(510,000)

0.0%
0.0%

50,700
62,600
127,000
871,300

‐

(50,700)
(62,600)
(127,000)
(871,300)

0.0%
0.0%
0.0%

145

$

288,996

‐

$

1,930
72
2,002

‐

$

49,245
49,245

NET REVENUES

‐

$

*Unaudited values, subject to change.

$

6,000

MUNICIPAL DRAINAGE UTILITY FUND
REVENUES
Delinquent Drainage Fees
Resident Drainage
TOTAL REVENUES
$
EXPENDITURES
Professional Services
TOTAL EXPENDITURES
$
$

FY 2019
% Realized

$

288,851

100.0%
100.0%

$

1,930
72
2,002
49,245
49,245

0.0%

$

(47,243) $

(47,243)
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CITY OF DICKINSON
STATEMENT OF NET REVENUES ‐ OTHER FUNDS
FY 2019 First Quarter
Period Ending: December 31, 2018
FY 2019
Original
Budget

STREET MAINTENANCE FUND
REVENUES
Street Maintenance Sales Tax
Interest Income
TOTAL REVENUES

$

EXPENDITURES
Street Repair/Patch
Road Stabilization Program
Legal Notices
Projects
Winding Way
Oleander & Palm
Grant Expenditures
TOTAL EXPENDITURES

$

NET REVENUES

$

*Unaudited values, subject to change.

1,711,209
5,000
1,716,209

FY 2019
Actuals As Of*
12/31/18

FY 2019
Over/(Under)
Budget

FY 2019
% Realized

437,511
4,772
442,283

(1,273,698)
(228)
$ (1,273,926)

25.6%
95.4%

100,000
225,000
1,000

9,951
-

(90,049)
(225,000)
(1,000)

10.0%
0.0%
0.0%

2,000,000
2,326,000

$

2,028
65
12,044

$

(313,956)

(609,791) $

430,239

$

(959,970)

$

2,028
65

0.0%
0.0%
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CITY OF DICKINSON
STATEMENT OF NET REVENUES ‐ OTHER FUNDS
FY 2019 First Quarter
Period Ending: December 31, 2018
FY 2019
Actuals As Of*
12/31/18

FY 2019
Original
Budget

BAYOU LAKES PUBLIC IMPROVEMENT DISTRICT NO. 1
REVENUES
Pentalty & Interest
2,700
Assessments
260,000
Attorney Fees
1,200
Refunds
5,400
Interest Income
300
TOTAL REVENUES
$
269,600 $
EXPENDITURES
Audit & CAFR
Collection Fees
Developer Reimbursement
Tax Refunds to Homeowners
Transfer to General Fund
TOTAL EXPENDITURES
NET REVENUES

281
272,019
243
272,543

$

3,600
7,500
230,000
6,700
15,000
262,800

$

2,975
2,975

$

6,800

$

269,568

$

36,038
36,038

VEHICLE EQUIPMENT RECPLACEMENT FUND
REVENUES
Transfer in from DMD #1
Insruance Claims
Transfer from General Fund
Misc. Revenues
Auction Proceeds
TOTAL REVENUES
$
EXPENDITURES
Interest Expense
Furniture & Equipment
Police Department
EMS
TOTAL EXPENDITURES

$

NET REVENUES

$

*Unaudited values, subject to change.

FY 2019
Over/(Under)
Budget

‐

FY 2019
% Realized

10.4%
104.6%
20.2%
0.0%
0.0%

$

(2,419)
12,019
(957)
(5,400)
(300)
2,943

0.0%
39.7%
0.0%
0.0%
0.0%

$

(3,600)
(4,525)
(230,000)
(6,700)
(15,000)
(259,825)

$

262,768

$

36,038
36,038

7,127

-

(7,127)

67,207
74,334

$

‐

$

(67,207)
(74,334)

(74,334) $

36,038

$

(74,334)

0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
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CITY OF DICKINSON
STATEMENT OF NET REVENUES ‐ OTHER FUNDS
FY 2019 First Quarter
Period Ending: December 31, 2018
FY 2019
Actuals As Of*
12/31/18

FY 2019
Original
Budget

BUILDING MAINTENANCE FUND
REVENUES
Transfer from General Fund
Insruance Claims
TOTAL REVENUES

$

‐

EXPENDITURES
City Hall Repairs
Library Repairs
Central Fire Station Repairs
Marquee Sign for Central FS
TOTAL EXPENDITURES

$

15,000
250,000
265,000

NET REVENUES

$

SPECIAL REVENUE FUNDS
REVENUES
Other Taxes
Court Fines & Fees
Miscellaneous Income
Intergovernmental Income
Transfers & Other Sources
TOTAL REVENUES

$

EXPENDITURES
Miscellaneous Grants
Child Safety
Court Efficiency
Court Security
Court Technology
Federal Seized
State Seized/Narcotics
Library Grant Fund
Library Trust Fund
VOCA Grant
Hotel/Motel Tax Fund
TOTAL EXPENDITURES

$

3,500
500
12,596
16,165
20,000
131,400
25,700
6,000
77,768
293,629

NET REVENUES

$

*Unaudited values, subject to change.

$

‐

$

18,504
39,800
58,304

(265,000) $

33,000
25,500
200
53,991
23,777
136,468

FY 2019
Over/(Under)
Budget

$

(58,304) $

$

4,943
5,298
471
33,228
3,790
47,730

$

750
599
2,425
10,909
13,164
347
4,625
15,300
48,118

(157,161) $

$

FY 2019
% Realized

‐
(15,000)
(250,000)
18,504
39,800
(206,696)

0.0%
0.0%

0.0%
0.0%
0.0%
0.0%

206,696

15.0%
20.8%
235.5%
61.5%
15.9%

$

(28,057)
(20,202)
271
(20,763)
(19,987)
(88,738)

21.4%
119.9%
0.0%
15.0%
54.5%
10.0%
0.0%
1.3%
77.1%
19.7%
0.0%

$

(2,750)
99
(12,596)
(13,740)
(9,091)
(118,236)
(25,353)
(1,375)
(62,468)
(245,511)

(388) $

156,773
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CITY OF DICKINSON
STATEMENT OF NET REVENUES ‐ OTHER FUNDS
FY 2019 First Quarter
Period Ending: December 31, 2018
Actuals FY2017

FY 2019
Actuals As Of*
12/31/18

Actuals FY2018*

Total TD

DISASTER FUND
Beginning Fund Balance
REVENUES
Donations
Insurance Claims
Interest Income
FEMA Reimbursement
TDEM Reimbursement
TOTAL REVENUES

$

‐

$

75,000

$

EXPENDITURES
Emergency Protective Measures
Contract Services
Debris Removal & Monitoring
Vehicle Repairs & Rental Equipment
Building Repairs
TOTAL EXPENDITURES

75,000

$

162,359
8,446
640,076
4,329
44
815,254

(740,254) $
44,627
49,098
107,317
1,250,000
1,451,042

(4,272,404)
-

$

7,702
150,399
4,728,815
90,364
5,910
4,983,191

18,528
5,806
24,335
800
1,554
800

NET REVENUES

$

(740,254) $ (3,532,149) $

ENDING BALANCE

$

(740,254) $ (4,272,404) $ (4,248,869)

Deferred Revenue (FEMA)**

$ 10,125,000

$ 10,125,000

$ 10,125,000

ENDING CASH BALANCE

$

$

$

5,876,131

Estimated FEMA Payback***

$

5,360,624

Estimated Balance after Payback

$

515,507

9,384,746

5,852,597

23,535

$

75,000
44,627
67,627
113,123
1,250,000
1,550,376
170,062
158,845
5,368,892
95,492
7,508
5,793,291

$ (4,242,915)

**Upfronted Cash from FEMA for Debris
***Cash due back to FEMA for Debris plus interest

*Unaudited values, subject to change.
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ITEM 7
Public Comments

ITEM 8
Consent Agenda

ITEM 8A

Julie Masters, Mayor
Charles Suderman
Bruce Henderson
Walter Wilson

MINUTES

City of Dickinson
CITY COUNCIL
REGULAR MEETING

Wally Deats, Mayor Pro Tem
Louis Decker
William H. King III
Chris Heard, City Administrator

February 12, 2019
The Dickinson City Council met in a duly called and announced REGULAR MEETING
on Tuesday, February 12, 2019, at 7:00 p.m. The meeting was held in the City Council
Chambers located at 4403 Highway 3, Dickinson, Galveston County, Texas, and was
held for the purpose of considering the following items:
ITEM 1.)

CALL TO ORDER AND CERTIFICATION OF A QUORUM
Mayor Masters called the meeting to order at 7:00 p.m. City Secretary Alun
Thomas called roll and certified a quorum. Council Members present were
as follows: Mayor Julie Masters, Mayor Pro-Tem Wally Deats, and Council
Members Charles Suderman, Bruce Henderson, Walter Wilson, Louis
Decker, and William H. King, III. Also present were City Attorney David
Olson, City Administrator Chris Heard, Assistant City Administrator/Chief
Financial Officer Stephanie Russell, Director of Community Development
Zachary Meadows, Interim Director of Public Works Ronald Sullivan, Police
Chief Ron Morales, Police Captain Jay Jaekel, and Intern Gethorio
Davidson.

ITEM 2.)

INVOCATION
Pastor Johnnie Simpson, Jr. from Faith United Methodist Church gave the
invocation.

ITEM 3.)

PLEDGE OF ALLEGIANCE
Council Member Wilson led the Pledge of Allegiance.

ITEM 4.)

PROCLAMATIONS
None.

ITEM 5.)

ANNOUNCEMENTS AND PRESENTATIONS:
A. Council Comments.
• Welcome and thank you to all for attending the meeting.
• The ditch desilting project is currently underway. Blocked culverts and
cleared ditches with standing water will be addressed soon.
• Texas Department of Transportation recently sent out a call for grant
applications, including applications to the “Safe Routes to Schools”

____________________________________________________________________________________
February 12, 2019 Regular Council Meeting Minutes
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program. It is hoped that the City will apply for a grant, as there is a
great need for more sidewalks in the city.
• The Sonic Drive-In on Highway 3 is being demolished and will soon
be replaced with a new Sonic Drive-In building.
• Republic Services’ crews are leaving trash cans in the street rather
than putting them back where they were.
• The landscaping in the area of Interstate 45 and FM 517 needs to be
addressed, as it is getting overgrown and unsightly.
• Thank you to City staff for continuing to improve services and service
levels.
• Houston-Galveston Area Council has $1.5 million in grant funding
available for the mitigation of damage caused by future storms.
• Condolences to the family of David McCall on his passing.
• Condolences to the family of Erma Jean Young on her recent passing.
• The de-snagging of Dickinson Bayou is underway, and the crews
have done a very impressive job so far of removing debris and
mitigating future debris risks. The bayou looks the best that it is has in
years.
• Festival of Lights is finally done for the year; thank you to the
volunteers who made it all possible.
• The Knights of Columbus will host a fish fry on March 1st, and then
every Friday for the subsequent 7 weeks. The last fish fry drew 340
attendees, so prospective attendees are encouraged to arrive early.
ITEM 6.)

REPORTS:
A. Update on Public Works Projects (Interim Director of Public Works Ron
Sullivan).
Interim Director of Public Works Ron Sullivan provided an update to
Council and addressed the questions of Council. Mr. Sullivan said that
he has been retraining public works employees on proper procedures
such as pothole filling, and that, although the number of potholes filled
has declined and is expected to decline still further, the quality of repairs
has improved.

ITEM 7.)

PUBLIC COMMENTS: At this time, any person with city-related business
may speak to the Council. In compliance with the Texas Open Meetings
Act, The City Council may not deliberate. Comments from the public
should be limited to a maximum of three (3) minutes per individual
speaker.
Shirley Scott, 5104 East 39th Street, Dickinson, Texas – Ms. Scott was
recently denied a permit for a carport, and believes that a previous
agreement that she had in place with the City following a lawsuit means that
the 2015 building code that has been adopted by the City does not apply to
her. City Attorney David Olson will look into the matter.
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Ian White, 1814 42nd Avenue North, Texas City, Texas – On February 1,
2019, clearleadernews.com began operating. The website is designed to be
a fair, impartial news outlet for Galveston County and beyond.
Sean Skipworth, 1061 Misty Cliff Drive, Dickinson, Texas – Mr. Skipworth is
a professor of government at College of the Mainland, and is running for
Council Member at-Large Position 2 in the upcoming May 4 general
election. Mr. Skipworth explained the motivation for his decision to run for
the office and gave a brief overview of some of his political positions.
Jessie Brantley, 2920 Oak Drive, Dickinson, Texas – Mr. Brantley is
president of Dickinson Little League, an organization that has seen its
membership swell from 120 children to 350 in just three years. Mr. Brantley
believes that the City should partner with Dickinson Little League to better
help children in Dickinson.
ITEM 8.)

CONSENT AGENDA: CONSIDERATION AND POSSIBLE ACTION:
The following items are considered routine by the City Council and will be
enacted by one motion. There will not be a separate discussion on these
items unless a Council member requests, in which event, the item will be
removed from the consent agenda and discussed after the consent agenda.
A. Approval of the Minutes of the Regular Council Meeting of January 22,
2019.
B. Resolution Number 1735-2019 – A RESOLUTION OF THE CITY
COUNCIL OF THE CITY OF DICKINSON, TEXAS, APPROVING
SUBMISSION OF A GRANT APPLICATION FOR THE CRIME VICTIM
ASSISTANCE PROGRAM TO THE OFFICE OF THE GOVERNOR OF
THE STATE OF TEXAS; AGREEING TO PROVIDE MATCHING
FUNDS FOR THE PROJECT; AUTHORIZING THE MAYOR TO ACT
AS THE CITY'S AUTHORIZED REPRESENTATIVE IN ALL MATTERS
PERTAINING TO THE CITY'S PARTICIPATION IN THE PROGRAM;
PROVIDING FOR INCORPORATION OF PREAMBLE; AND
PROVIDING FOR AN EFFECTIVE DATE.
C. Resolution Number 1736-2019 – A RESOLUTION OF THE CITY
COUNCIL OF THE CITY OF DICKINSON, TEXAS, REJECTING
COMPETITIVE SEALED BIDS FOR CSB#1815, MUSEUM REPAIRS;
PROVIDING FOR THE INCORPORATION OF PREAMBLE; AND
PROVIDING AN EFFECTIVE DATE.
D. Resolution Number 1737-2019 – A RESOLUTION OF THE CITY
COUNCIL OF THE CITY OF DICKINSON, TEXAS APPOINTING
PRIMARY AND ALTERNATE REPRESENTATIVES TO THE

__________________________________________________________________________________
February 12, 2019 Regular Council Meeting Minutes
Page 3 of 6

GALVESTON COUNTY TRANSIT DISTRICT BOARD OF; AND
PROVIDING AN EFFECTIVE DATE.
E. Resolution Number 1738-2019 – A RESOLUTION OF THE CITY
COUNCIL OF THE CITY OF DICKINSON, TEXAS, AUTHORIZING
FUNDING FOR A NEW AIR CONDITIONING COMPRESSOR AT CITY
HALL; PROVIDING FOR INCORPORATION OF PREAMBLE; AND
PROVIDING AN EFFECTIVE DATE.
Council Member Wilson made a motion to approve the Consent Agenda
and Council Member Deats seconded the motion. There being no
discussion, Mayor Masters called for the vote.
VOTE:
6 AYES (Suderman, Henderson, Wilson, Deats, Decker, King)
0 NAYS
MOTION PASSED
ITEM 9.)

CONSIDERATION AND POSSIBLE ACTION CONCERNING: Ordinance
Number 927-2019 – AN ORDINANCE OF THE CITY OF DICKINSON,
TEXAS, ORDERING A SPECIAL ELECTION TO BE HELD ON MAY 4,
2019, FOR THE PURPOSE OF SUBMITTING TO THE QUALIFIED
VOTERS OF THE CITY A PROPOSITION RELATING TO THE
REAUTHORIZATION OF THE LOCAL SALES AND USE TAX IN THE
CITY OF DICKINSON AT THE RATE OF ONE-FOURTH OF ONE
PERCENT TO CONTINUE PROVIDING REVENUE FOR MAINTENANCE
AND REPAIR OF MUNICIPAL STREETS; DESIGNATING ONE (1)
ELECTION PRECINCT WITHIN THE CITY; DESIGNATING ONE (1)
POLLING PLACE; PROVIDING FOR THE APPOINTMENT OF A
PRESIDING ELECTION JUDGE AND ALTERNATE PRESIDING
ELECTION JUDGE; ESTABLISHING OTHER PROCEDURES FOR
CONDUCTING THE ELECTION; AND PROVIDING AN EFFECTIVE
DATE. (Second of Three Readings)
Council Member Suderman made a motion to approve the ordinance in two
readings, and Council Member Deats seconded the motion. There being no
discussion, Mayor Masters called for the vote.
VOTE:
6 AYES (Suderman, Henderson, Wilson, Deats, Decker, King)
0 NAYS
MOTION PASSED

ITEM 10.) CONSIDERATION AND POSSIBLE ACTION CONCERNING: Ordinance
Number XXX-2019 – AN ORDINANCE OF THE CITY OF DICKINSON,
TEXAS, CORRECTING A TYPOGRAPHICAL ERROR IN AN
AMENDMENT TO CHAPTER 18, ZONING, OF THE CODE OF
__________________________________________________________________________________
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ORDINANCES OF THE CITY OF DICKINSON, TEXAS AS MADE ON
NOVEMBER 11, 2008 BY ORDINANCE NUMBER 652-2008, TO
REPLACE REFERENCES TO 307 FM 646 NORTH WITH THE CORRECT
ADDRESS OF 351 FM 646 NORTH; AND PROVIDING AN EFFECTIVE
DATE. (First of Three Readings)
Council Member King made a motion to approve the first reading of the
ordinance, and Council Member Henderson seconded the motion. There
being no discussion, Mayor Masters called for the vote.
VOTE:
6 AYES (Suderman, Henderson, Wilson, Deats, Decker, King)
0 NAYS
MOTION PASSED
ITEM 11.) CONSIDERATION AND POSSIBLE ACTION CONCERNING: Resolution
Number 1739-2019 – A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF DICKINSON, TEXAS, APPROVING THE TERMS AND
CONDITIONS OF AN AGREEMENT BETWEEN THE CITY OF
DICKINSON, TEXAS (CITY), AND GALVESTON COUNTY, TEXAS
(COUNTY) FOR THE MILLING OF CASA GRANDE STREET AND FOR
THE PROVISION OF HOT MIX ASPHALT MATERIALS FOR THE CITY
TO USE FOR REPAVING; PROVIDING FOR THE INCORPORATION OF
PREAMBLE; AUTHORIZING EXECUTION OF THE AGREEMENT BY
THE MAYOR; AND PROVIDING AN EFFECTIVE DATE.
Council Member Deats made a motion to approve the resolution, and
Council Member Suderman seconded the motion. There being no
discussion, Mayor Masters called for the vote.
VOTE:
6 AYES (Suderman, Henderson, Wilson, Deats, Decker, King)
0 NAYS
MOTION PASSED
ITEM 12.) EXECUTIVE SESSION: The City Council will now hold a closed executive
meeting pursuant to the provision of Chapter 551, Government Code,
Vernon’s Texas Codes annotated, in accordance with the authority
contained in:
A. Section 551.071 – Consultation with Attorney regarding pending
litigation, specifically the Armstrong lawsuit, and matters in which the
duty of the City Attorney requires to be discussed in closed meeting.
B. Section 551.071 – Consultation with Attorney regarding pending
litigation, and matters in which the duty of the City Attorney requires to
be discussed in closed meeting.
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C. Section 551.074 – Personnel Matter – Discussion to Deliberate the
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline
or Dismissal of the City Administrator.
Mayor Masters recessed the meeting at 7:31 p.m.
ITEM 13.) RECONVENE
Mayor Masters reconvened the regular meeting at 8:46 p.m.
ITEM 14.) CONSIDERATION AND POSSIBLE ACTION CONCERNING:
Discussed in Executive Session.

Matters

None.
ITEM 15.) ADJOURN
Council Member Wilson made a motion to adjourn the meeting at 8:46 p.m.,
and Council Member King seconded the motion. There being no discussion,
Mayor Masters called for the vote.
VOTE:
6 AYES (Suderman, Henderson, Wilson, Deats, Decker, King)
0 NAYS
MOTION PASSED
PASSED, APPROVED AND ADOPTED this the 26th day of February, 2019.
____________________________
Julie Masters, Mayor
ATTEST:

_____________________________
Alun W. Thomas, City Secretary
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ITEM 8B

Dickinson City Council
Agenda Item Data Sheet
MEETING DATE:

February 26, 2019

TOPIC:

RESOLUTION NUMBER XXX-2019
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
DICKINSON, TEXAS, APPROVING THE SUBMISSION OF A
GRANT APPLICATION FOR THE TSLAC FY2020 SPECIAL
PROJECTS GRANT TO THE TEXAS STATE LIBRARY AND
ARCHIVES
COMISSION;
AND
PROVIDING
FOR
INCORPORATION OF PREABMLE AND AN EFFECTIVE
DATE.

BACKGROUND:

Dickinson Public Library seeks to supplement the Savvy
STREAMer program that was founded as a 2019 Special
Projects grant. Specifically we wish to aid our current program
with the addition of 2 things: (1) a rolling “maker” cart that can be
used to provide easy access to a variety of craft and building
supplies used for our programming; and (2) several kits,
containing components which mimic what we are using during
our Savvy STREAMer programs, that will be offered as
circulatable items. We hope to further motivate our patrons to
build, invent and mature into contributing citizens inside the
library and out.
Texas State Library and Archive Commission is accepting
applications from libraries for grants up to $75,000. The grant
would fund all costs associated with this project. This grant does
not require matching funds from the City. The grant budget is
anticipated to be $3,800.00.

RECOMMENDATION:

Staff recommends approval of the Resolution.

ATTACHMENTS:

•

FUNDING ISSUES:

Resolution Number XXX-2019
Not applicable – no dollars are being spent or received.
Full amount already budgeted in Acct/Project# __________
Not budgeted, if approved, the following will be included in the
next Budget Amendment: $3,800.00 will be added to a
revenue account and corresponding expenditure account
under Fund 17.

FINANCE VERIFICATION OF FUNDING:

SUBMITTING STAFF MEMBER:

CITY ADMINISTRATOR APPROVAL:

Julianne Lane, Library Director
ACTIONS TAKEN
APPROVAL

READINGS PASSED

❑YES ❑NO

❑1st ❑2nd ❑3rd
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RESOLUTION NUMBER XXX-2019
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DICKINSON, TEXAS,
APPROVING THE SUBMISSION OF A GRANT APPLICATION FOR THE TSLAC FY2020
SPECIAL PROJECTS GRANT TO THE TEXAS STATE LIBRARY AND ARCHIVES
COMISSION; AND PROVIDING FOR INCORPORATION OF PREAMBLE AND AN
EFFECTIVE DATE.
WHEREAS, the City Council finds it in the best interest of the citizens of the City of
Dickinson, Galveston County, Texas (the “City”) to provide enhanced STEAM (Science,
Technology, Engineering, Art and Math) learning opportunities to youth in Dickinson by
offering Library programs that utilize littleBits and that such equipment should be funded
through the TSLAC FY2020 Special Projects Grant administered by the Texas State Library
and Archives Commission; and
WHEREAS, the City Council agrees that the City will provide applicable matching
funds therefore if required by the TSLAC FY2020 Special Projects Grant application;
WHEREAS, the City Council agrees that in the event of loss or misuse of the Texas
State Library and Archives Commission funds, the City Council assures that the funds will
be returned to the Texas State Library and Archives Commission in full; and
WHEREAS, the City Council designates Chris Heard, City Administrator of the City
of Dickinson, as the grantee’s authorized official. The authorized official is given the power
to apply for, accept, reject, alter or terminate the grant on behalf of the applicant agency.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF DICKINSON, TEXAS, THAT:
Section 1.
The above and foregoing premises are true and correct and are
incorporated herein and made a part hereof for all purposes.
Section 2.
The City Council hereby approves the submission of a grant application
for the TSLAC FY2020 Special Projects Grant to the Texas State Library and Archives
Commission.
Section 3.

This Resolution shall become effective immediately upon its passage.

DULY PASSED AND APPROVED on this the ___ day of ________, 2019.
_____________________________________
Julie Masters, Mayor
City of Dickinson, Texas
ATTEST:

APPROVED AS TO FORM AND CONTENT:

__________________________
Alun W. Thomas, City Secretary
City of Dickinson, Texas

______________________________________
David W. Olson, City Attorney
City of Dickinson, Texas

CITY OF DICKINSON, TEXAS – RESOLUTION NUMBER XXX-2019
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ITEM 8C

Dickinson City Council
Agenda Item Data Sheet
MEETING DATE

February 26, 2019

TOPIC:

RESOLUTION NUMBER XXX-2019
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
DICKINSON, TEXAS, APPROVING AND ADOPTING AN
AMENDED INVESTMENT POLICY FOR THE CITY OF
DICKINSON AND A LIST OF QUALIFIED BROKERS THAT
ARE AUTHORIZED TO ENGAGE IN INVESTMENT
TRANSACTIONS WITH THE CITY; PROVIDING FOR
INCORPORATION OF PREAMBLE AND AN EFFECTIVE
DATE.

BACKGROUND:

The Texas Public Funds Investment Act (Chapter 2256 of the
Texas Government Code) requires that the City review and
revise its Investment Policy and Authorized Broker/Dealer List as
necessary.
Due to upcoming changes in personnel, staff proposes removing
Stephanie Russell as an Investment Officer and adding City
Secretary Alun Thomas. Mr. Thomas has completed the training
required to serve as an Investment Officer and currently serves
as a signer on all the City’s bank accounts. There are no other
proposed changes at this time.

RECOMMENDATION:

Staff recommends approval of the Resolution.

ATTACHMENTS:

•
•

FUNDING ISSUES

Redlined Version of Investment Policy
Resolution Number XXX-2019
Not applicable
Not budgeted
Full Amount already budgeted.
Funds to be transferred from Acct.#

SUBMITTING STAFF MEMBER

-

-

CITY ADMINISTRATOR APPROVAL

Stephanie Russell, Assistant City
Administrator/CFO

ACTIONS TAKEN
APPROVAL

READINGS PASSED

❑YES ❑NO

❑1st ❑2nd ❑3rd
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Investment Policy
City of Dickinson, Texas

Amended January February 826, 2019
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City of Dickinson
Investment Policy
I.

Policy

It is the policy of the City Dickinson (the “City”) to administer and invest its funds in
a manner that will preserve the principal and maintain the liquidity while meeting the
daily cash flow requirements of the City. The City will conform to all federal, state
and local statutes, rules and regulations governing the investment of the City’s funds.
Not less than annually, City Council shall adopt a written instrument by resolution
stating that it has reviewed the Investment Policy and investment strategies and that the
written instrument so adopted shall record any changes made to the Investment Policy
or investment strategies.
II.

Purpose

The purpose of this policy is to provide direction for investing the funds of the City of
Dickinson and to comply with Chapter 2256 of the Texas Government Code (“Public
Funds Investment Act”), which requires each entity to adopt a written investment
policy regarding the investment of its funds and any funds under its control. The
investment policy addresses the methods, procedures and practices that must be
exercised to ensure effective and judicious fiscal management of the City’s funds.
III.

Scope

This investment policy applies to the safekeeping and investing of all financial assets
of the City. These funds are accounted for in the City's Annual Financial Report and
include all financial assets of all funds managed by the City, including but not limited
to tax revenues, charges for services, bond proceeds, interest income, loans and funds
received by the City where the City performs a custodial function. However, this policy
does not apply to the assets administered for the benefit of the City by outside agencies
under deferred compensation programs or other retirement programs.

IV.

General Objectives

The primary objectives, in priority order, of the City’s investment activities shall be
safety, liquidity, and yield:
A.

Safety – Safety of the principal is the foremost objective of the investment
program. Investments shall be undertaken in a manner that seeks to ensure
the preservation of capital in the overall portfolio. The objective will be to
minimize credit risk and interest rate risk.
i. Credit Risk and Concentration of Credit Risk – The City will
minimize credit risk, the risk of loss due to the failure of the security
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issuer or backer, and concentration of credit risk, the risk of loss
attributed to the magnitude of investment in a single issuer, by:
• Limiting investments to the safest types of securities,
• Pre-qualifying the financial institutions, broker/dealers,
intermediaries, and advisers with which the City will do
business, and;
• Diversifying the investment portfolio so that potential losses on
individual securities will be minimized.
ii. Interest Rate Risk – The City will manage the risk that the market
value of securities in the portfolio will fail due to changes in general
interest rates, by:
• Structuring the investment portfolio so that securities mature to
meet cash requirements for ongoing operations, thereby
avoiding the need to sell securities on the open market prior to
maturity,
• Investing operating funds primarily in shorter-term securities,
money market mutual funds, or similar investment pools, and;
• Diversify maturities and stagger purchase dates to minimize the
impact of market movements over time.
B.

Liquidity – The investment portfolio shall remain sufficiently liquid to
meet all operating requirements that may be reasonably anticipated. This is
accomplished by structuring the portfolio so that securities mature
concurrent with cash needs to meet anticipated demands. Furthermore,
since all possible cash demands cannot be anticipated, a portion of the
portfolio will be invested in money market mutual funds or local
government investment pools that offer same-day liquidity for short-term
funds. Additionally, securities held in the portfolio will have active
secondary or resale markets.

C.

Public Trust – All participants in the City’s investment process shall seek
to act responsibly as custodians of the public trust. Investment officials
shall avoid any transaction that might impair public confidence in the City’s
ability to govern effectively.

D.

Yield – The investment portfolio shall be designed with the objective of
attaining a market rate of return throughout budgetary and economic cycles,
taking into account the investment risk constraints and liquidity needs.
Return on investment is of secondary importance compared to the safety
and liquidity objectives described above. The core of investments is
restricted to relatively low risk securities in anticipation of earning a fair
return relative to the risk being assumed.

E.

Investments held to Maturity - Securities shall not be sold prior to
maturity with the following exceptions:
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1) A security with declining credit may be sold early to minimize loss of
principal.
2) Liquidity needs of the portfolio require that the security be sold.
City Council will be informed promptly in the event that a security is sold
prior to maturity.
V.

Standards of Care
A.

Prudence - The standard of prudence to be used by investing officials shall
be the "prudent person" rule. This rule states that “Investments shall be
made with judgment and care, under circumstances then prevailing, which
persons of prudence, discretion and intelligence exercise in the management
of their own affairs, not for speculation, but for investment, considering the
probable safety of their capital as well as the probable income to be
derived.” The determination of whether an investing official has exercised
prudence with respect to an investment decision shall be applied in the
context of managing an overall portfolio rather than a consideration as to
the prudence of a single investment.
Investment officials acting in accordance with written procedures and the
investment policy and exercising due diligence shall be relieved of personal
responsibility for an individual security's credit risk or market price
changes, provided that deviations from expectations are reported in a timely
fashion and appropriate action is taken to control unfavorable
developments.

B.

Ethics and Conflicts of Interest - Officers and employees involved in the
investment process shall refrain from personal business activity that could
conflict with proper execution and management of the investment program,
or that could impair their ability to make impartial investment decisions.
Employees and investment officials shall disclose to the City any material
interests in financial institutions that conduct business with the City. They
shall further disclose any personal financial/investment positions that could
be related to the performance of the investment portfolio. (See Exhibit B.)
Furthermore, an investment official who has a personal business
relationship with an organization seeking to sell an investment to the City
shall file a statement disclosing that personal business interest. An
investment official who is related within the second degree by affinity or
consanguinity to an individual seeking to sell an investment to the City shall
file a statement disclosing that relationship. A statement required under this
subsection must be filed with the Texas Ethics Commission and the City
Council.

3

City of Dickinson
Investment Policy
C.

Delegation of Authority - Authority to manage the City's investment
program is granted to the Chief Financial Officer, hereinafter referred to as
Investment Officer, and derived from the following: City Charter Article
IVa. Responsibility for the operation of the investment program is hereby
delegated to the Investment Officer, who shall act in accordance with
established procedures and internal controls for the operation of the
investment program consistent with this investment policy. This policy
includes explicit delegation of authority to persons responsible for
investment transactions. (See Exhibit A) No person may engage in an
investment transaction except as provided under the terms of this policy and
the procedures established by the Investment Officer. The Investment
Officer shall be responsible for all transactions undertaken and shall
establish a system of controls to regulate activities of subordinate officials.

D.

Training - Investment officials must complete at least 10 hours of
investment training within 12 months of taking office or assuming duties,
and shall attend an investment training session not less than once in a two
year period and receive not less than 8 hours of instruction relating to
investment responsibilities. The City shall provide the training through
courses and seminars offered by professional organizations and associations
in order to insure the quality and capability of the City’s investment
personnel making investment decisions in compliance with Public Funds
Investment Act (PFIA). Professional organizations and associations that
may provide investment training included the Government Treasurer’s
Organization of Texas, the University of North Texas, the Government
Finance Officers Association of Texas, or the Texas Municipal League.

E.

Internal Controls - The Chief Financial Officer is responsible for
establishing and maintaining an internal control structure designed to ensure
that the assets of the entity are protected from loss, theft, or misuse. The
internal control structure shall be designed to provide reasonable assurance
that these objectives are met. The concept of reasonable assurance
recognizes that (a) the cost of a control should not exceed the benefits likely
to be derived and (b) the valuation of costs and benefits requires estimates
and judgments by management.

VI.

Safekeeping and Custody
A.

Authorized Broker/Dealers and Financial Institutions –The Investment
Officer will maintain a list of financial institutions and security broker/dealers
authorized to provide investment services (Exhibit C) to the City. This list
shall be reviewed, revised as necessary and adopted at least annually.
Any person or business entity wishing to be listed as authorized to provide
investment services will be required to provide a certification stating the firm
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has received, read and understood the Entity’s investment policy and agree
to comply with the policy (Exhibit D). Authorized firms may include primary
dealers or regional dealers that qualify under Securities & Exchange
Commission Rule 15C3-1 (Uniform Net Capital Rule), and qualified
depositories. All investment providers, including financial institutions,
banks, money market mutual funds, and local government investment pools,
must sign a certification acknowledging that the organization has received
and reviewed the Entity’s investment policy and that reasonable procedures
and controls have been implemented to preclude investment transactions that
are not authorized by the Entity’s policy. No security, even if otherwise
authorized by this policy, may be acquired from an investment provider who
has not complied with this requirement.
No securities may be acquired from entities not qualified under this section.
B.

Competitive Purchasing – The City’s policy requires competitive quotes
for all individual security purchases and sales except for a) transactions with
money market mutual funds and local government investment pools; b)
treasury and agency securities purchased at issue through an approved
broker/dealer or financial institution; and c) exceptions approved by the
Investment Officer on a case by case basis. These exceptions will take into
consideration the investment type, maturity date, amount to be invested, and
disruption to the City’s investment strategy.
Quotes may be accepted orally, in writing, electronically or in any
combination of these methods.

C.

VII.
A.

Delivery vs. Payment – All trades with the exception of investment pools
and mutual funds will be executed by delivery vs. payment (DVP) to ensure
that securities are deposited in an eligible financial institution prior to the
release of funds. Securities and collateral will be held in the City’s name
by a third-party custodian as evidenced by safekeeping receipts of the
institution with which the securities are deposited.
Suitable and Authorized Investments
Eligible Investments – Assets of the City may be invested in the following
instruments described below. All of these investments are authorized by
the Public Funds Investment Act. Only those instruments listed in this
section are authorized.
1. Obligations of the United States of America, its agencies and
instrumentalities
2. Certificates of Deposit issued by a depository institution that has its
main office or a branch in Texas. The certificate of deposit must be
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guaranteed or insured by the Federal Deposit Insurance Corporation or
its successor or the National Credit Union Share Insurance Fund or its
successor and secured by obligations in a manner and amount as
provided by law. In addition, certificates of deposit obtained through a
depository institution which are fully collateralized under a pledge
agreement approved by the City are authorized investments.
3. No-load Money Market Mutual Funds that 1) are registered and
regulated by the Securities and Exchange Commission, 2) have a dollar
weighted average stated maturity of 90 days or less, 3) seek to maintain
a net asset value of $1.00 per share and 4) are rated no lower than AAA
or an equivalent rating by at least one nationally recognized rating
service.
4. Local Government Investment Pools, authorized by a separate
resolution, which meet the requirements of Chapter 2256.016 of the
Public Funds Investment Act and are rated no lower than AAA or an
equivalent rating by at least one nationally recognized rating service.
B.

Collateralization – Collateralization will be required on all funds on
deposit with a depository bank, other than investments. In order to
anticipate market changes and provide a level of security for all funds, the
collateralization level will be one hundred two percent (102%) of market
value of principal and accrued interest on the deposits, less an amount
insured by the FDIC.
Securities pledged as collateral will be held in the City’s name by an
independent third party with whom the City has a current custodial
agreement. The Chief Financial Officer is responsible for entering into
collateralization agreements with third party custodians in compliance with
this Policy. The agreements are to specify the acceptable investment
securities for collateral, including provisions relation to possession of the
collateral, the substitution or release of investment securities, ownership of
securities, and the method of valuation of securities. A clearly marked
evidence of ownership (safekeeping receipt) must be supplied to the City
and retained. Collateral shall be reviewed at least quarterly to assure that
the market value of the pledged securities is adequate.

C.

Existing Investments – Any investment currently held that does not meet
the guidelines of this policy, but were authorized investments at the time of
purchase, is not required to be liquidated; however, the City shall take all
prudent measures consistent with this Investment Policy to liquidate an
investment that does not or no longer qualifies as an authorized investment.

VIII. Investment Parameters
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A.

Diversification – The investments shall be diversified by security type and
institution. With the exception of U.S. Treasury securities and authorized
pools, the City will diversify the entire portfolio to comply with the
investment strategy; however, in no case shall any single investment
transaction be more than five-percent (5%) of the entire portfolio.

B.

Maximum Maturities – To the extent possible, the City shall attempt to
match its investments with anticipated cash flow requirements. Unless
matched to a specific cash flow, the City will not directly invest in securities
maturing more than three (3) years from the date of purchase.
The
composite portfolio will have a weighted average maturity of 365 days or
less. This dollar weighted average maturity will be calculated using the
stated final maturity dates of each security.

IX.

Investment Strategies
The City maintains separate portfolios for individual funds or groups of funds
that are managed according to the terms of this Policy and the corresponding
investment strategies listed in Exhibit E. The investment strategy for portfolios
established after the annual Investment Policy review and adoption will be
managed in accordance with the terms of this Policy and applicable agreements
until the next annual review when a specific strategy will be adopted.
The City maintains a pooled fund group that is an aggregation of the majority
of City funds including tax receipts, enterprise fund revenues, fine and fee
revenues, as well as some, but not all, bond proceeds, and grants. This portfolio
is maintained to meet anticipated daily cash needs for City operations, capital
projects and debt service.
The objectives of this portfolio are to ensure safety of principal; ensure adequate
investment liquidity; limit market and credit risk through diversification; and
attain the best feasible yield in accordance with the objectives and restrictions
set for in this Policy.

X.

Reporting
A.

Methods – The Investment Officer shall prepare an investment report at
least quarterly, including a management summary that provides an analysis
of the status of the current investment portfolio and transactions made over
the last quarter. This management summary will be prepared in a manner
consistent with the requirements of Section 2256.023 (Internal Management
Reports) of the PFIA, and that will allow the City to ascertain whether
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investment activities during the reporting period have conformed to the
investment policy. The report should be provided to the City Council.

XI.

B.

Annual Audit - The City’s external independent auditor shall formally
review the quarterly reports, compliance with this policy, and internal
management controls over investments in conjunction with the annual
financial audit. The results of the review will be reported to the City
Council.

C.

Performance Standards – The investment portfolio shall be managed in
accordance with the objectives specified in this policy (safety, liquidity, and
yield). The portfolio should obtain a market average rate of return during a
market/economic environment of stable interest rates. The Investment
Officer shall determine whether market yields are being achieved by
comparing the portfolio market yield to the three (3) month U.S. Treasury
Bill, the six (6) month U.S. Treasury Bill and the two (2) year U.S. Treasury
Note.

D.

Marking to Market – The market value of the portfolio shall be calculated
at least monthly and a statement of the market value of the portfolio shall
be issued at least quarterly. The market value of each investment shall be
obtained from an independent source such as the Wall Street Journal, a
reputable brokerage firm or security pricing service and reported on the
investment reports.
Record Retention
Records related to the City’s investment activities will be maintained for seven
years as recommended by the Texas State Library Municipal Records Manual.
The Director of Finance, in conjunction with the City Secretary is responsible
for filing and storing records of investment activity.
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EXHIBIT A

City of Dickinson
Authorized Investment Officials
Stephanie Russell, Assistant City Administrator/CFOAlun Thomas, City Secretary
Sarah Clark, Accounting Supervisor
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EXHIBIT B
City of Dickinson, Texas
Statement of Ethics and Conflicts of Interest
Investment officials for the City Dickinson shall refrain from personal business relationships with
business organizations that could conflict with the proper execution of the investment program, or
which could impair their ability to make partial investment decisions. This would only apply to
personal business relationships with business organizations that have been approved by City
Council to conduct investment transactions with the City.
An investment official is considered to have a personal business relationship with a
business organization if:
(1) The investment official owns 10 percent or more of the voting stock or shares of

the business organization or owns $5,000 or more of the fair market value of the
business.
(2) Funds received by the investment official from the business organization exceed

10 percent of the investment official’s gross income for the previous year.
(3) The investment official has acquired from the business organization during the

previous year investments with a book value of $2,500 or more for the personal
account of the investment official.
I do hereby certify that I do not have a personal business relationship with any business organization
approved to conduct investment transactions with the City Dickinson, nor am I related within the
second degree by affinity or consanguinity, as determined under Chapter 573, to an individual
seeking to sell an investment to the Dickinson as of the date of this statement.
City of Dickinson
Investment Officials

____________________________________

__________________

Stephanie Russell, Assistant City Administrator/CFOAlun Thomas, City Secretary
Date
____________________________________
Sarah Clark, Accounting Supervisor

__________________
Date
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EXHIBIT C
City of Dickinson
Approved Broker/Dealers, Financial Institutions and Investment Pools

Broker/Dealers
Amegy Bank
Capital One, N.A.
Coastal Securities
First Empire Securities
HomeTown Bank, N.A.Multi-Bank Securities, Inc.
Regions Bank
Stifel Nicolaus
Texas First Bank
UBS Financial Services, Inc.
Public Depositories
Capital One, N.A. (Primary Depository)
HomeTown Bank, N.A.
Regions Bank
Investment Pools
TexPool

11

City of Dickinson
Investment Policy
EXHIBIT D
City of Dickinson
Certification by Broker/Dealers and Financial Institutions
(date)
City of Dickinson, Texas
(Attn: Stephanie Russell, Asst. City Administrator/CFOAlun Thomas, City Secretary)
4403 Highway 3
Dickinson TX 77539
Dear Mrs. RussellThomas:
This certification is executed on behalf of the City of Dickinson, Texas (the Investor) and
_________________________________________________ (the Business Organization),
pursuant to the Public Funds Investment Act, Chapter 2256, Texas Government Code, (the Act) in
connection with investment transactions conducted between the Investor and Business
Organization.
The undersigned Registered Principal of the Business Organization hereby certifies on behalf of
the Business Organization that:
1. The undersigned is a Registered Principal of the Business Organization offering to enter an
investment transaction with the Investor (Note: as such terms are used in the Public Funds
Investment Act, chapter 2256, Texas Local Government Code) and;
2. The Registered Principal of the Business Organization has received and reviewed the
Investment Policy furnished by the Investor and;
3. The Registered Principal of the Business Organization has implemented reasonable procedures
and controls in an effort to preclude investment transactions conducted between the Business
Organization and the Investor that are not authorized by the Investor’s investment policy,
except to the extent that this authorization is dependent on an analysis of the makeup of the
investor’s entire portfolio or requires and interpretation of the subjective investment standards.
Registered Principal

Broker Assigned to the Account

Signed By: ___________________________

_____________________________

Printed Name _________________________

_____________________________

Title ________________________________

_____________________________

Date ________________________________

_____________________________
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EXHIBIT E
INVESTMENT STRATEGY
The City of Dickinson’s investment portfolio will be designed and managed to ensure that
it will meet all the requirements established by the City’s investment policy and the Public
Funds Investment Act. The overall investment strategy outlined in the investment policy
has been further refined in this investment strategy statement by the following fund types.
Operating Funds:
Operating Funds generally have greater cash flow needs than other funds types.
The operating fund portfolio may consist of any approved investment type with the
understanding that the financial requirements of the operating funds will dictate the
maturity dates of the investment. At utmost importance is the preservation and
safety of the investment principal.
Additionally each investment will be viewed for its liquidity and marketability of
the investment if the need arises to liquidate the investment before maturity. The
final determining factors for the investment strategy will be the diversification of
the investment portfolio and the yield of the investment.
To achieve short-term needs of one (1) to one hundred and eighty (180) days, funds
will be invested in approved investment pools. For longer-term needs of six (6)
months to five (5) years, funds will be invested in approved investments with
objectives prioritized as follows:
1) understanding the suitability of the investment to the financial
requirements of the City of Dickinson;
2) preservation and safety of principal;
3) liquidity;
4) marketability of the investment if the need arises to liquidate the
investment before maturity;
5) diversification of the investment portfolio; and
6) yield.
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INVESTMENT STRATEGY (Continued)
Debt Service Funds:
The debt service requirements are semi-annual, thus allowing the investment
strategy to mirror debt obligation payment dates. The strategy for debt service
funds allows greater flexibility since the actual requirements are known into the
future. Investments will still meet the adopted policies; however, planning maturity
dates to match debt requirement dates will be the primary objective.
The investment instruments will be primarily in approved investment types with
maturities at six or twelve months established to match debt requirement dates.
Shorter-term investment may be used to meet these objectives and longer-term
investments may be used when fund balance reserves exceed one year’s debt
service requirements.
To achieve this strategy the following objectives are prioritized to evaluate
investment opportunities:
1) understanding the suitability of the investment to the financial
requirements of the City Dickinson;
2) preservation and safety of principal;
3) yield;
4) marketability of the investment if the need arises to liquidate the
investment before maturity;
5) diversification of the investment portfolio; and
6) liquidity.
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INVESTMENT STRATEGY (Continued)
Capital Improvement Funds:
Bond proceeds can be invested over the life of the project; however, the exact
disbursement of the funds is not always known. The investment objective of the
capital improvement funds is to schedule maturities to maximize investment
earnings while preserving principle. The key to an effective strategy is to be aware
of the project needs and match maturities to the period funds are needed.
The investment objective for capital projects funds is still to match investment
maturities with funding needs. As short-term needs are recognized investment
maturities will be moved into approved investment pools to meet financial
requirements. Longer-term needs will be invested with the following objectives as
prioritized for capital improvement funds:
1) understanding the suitability of the investment to the financial
requirements of the City of Dickinson;
2) preservation and safety of principal;
3) diversification of the investment portfolio;
4) yield;
5) liquidity; and
6) marketability of the investment if the need arises to liquidate the
investment before maturity.
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INVESTMENT STRATEGY (Continued)
Reserve Funds:
Certain reserve funds have been established as required by bond covenants. The
investment objective is to invest reserve funds to the extent that maturities are
established to the limit of the investment policy or to the end of the bond
requirements whichever is shorter.
The overall investment strategy for reserve funds will not rely on investment pools;
however, the use of pools is not prohibited. Longer-term investment objectives are
prioritized as follows:
1) understanding the suitability of the investment to the financial
requirements of the City of Dickinson;
2) diversification of the investment portfolio;
3) preservation and safety of principal;
4) yield;
5) liquidity; and
6) marketability of the investment if the need arises to liquidate the
investment before maturity.
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DIVIDER PAGE

RESOLUTION NUMBER XXX-2019
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DICKINSON, TEXAS, APPROVING
AND ADOPTING AN AMENDED INVESTMENT POLICY FOR THE CITY OF DICKINSON AND A
LIST OF QUALIFIED BROKERS THAT ARE AUTHORIZED TO ENGAGE IN INVESTMENT
TRANSACTIONS WITH THE CITY; PROVIDING FOR INCORPORATION OF PREAMBLE AND AN
EFFECTIVE DATE.
WHEREAS, Chapter 2256 of the Texas Government Code, commonly known as the “Public
Funds Investment Act,” requires the City to review and re-adopt an Investment Policy and Qualified
Broker/Deal List by rule, order, ordinance or resolution; and
WHEREAS, the City Council must approve any amendments to such Investment Policy; and
WHEREAS, the proposed Amended Investment Policy, a copy of which is attached hereto as
Exhibit “A,” complies with the Public Funds Investment Act, as amended, and authorizes the
investment of City funds in safe and prudent investments; and
WHEREAS, the City Council hereby finds that the proposed Amended Investment Policy
should be approved.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
DICKINSON, TEXAS, THAT:
Section 1.
The facts and statements contained in the preamble are hereby found to be
true and correct and are incorporated herein and made a part hereof for all purposes.
Section 2.
The Amended Investment Policy attached hereto as “Exhibit A” is hereby
adopted as the Investment Policy of the City of Dickinson.
Section 3.

This Resolution shall become effective immediately upon its passage.

DULY PASSED, APPROVED AND ADOPTED on this the 26th day of February 2019.

_______________________________
Julie Masters, Mayor
City of Dickinson, Texas
ATTEST:

___________________________________
Alun W. Thomas, City Secretary
City of Dickinson, Texas
APPROVED AS TO FORM AND CONTENT:

___________________________________
David W. Olson, City Attorney
City of Dickinson, Texas

______________________________________________________________________
CITY OF DICKINSON, TEXAS – RESOLUTION NUMBER XXX-2019
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Investment Policy
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Investment Policy
I.

Policy

It is the policy of the City Dickinson (the “City”) to administer and invest its funds in
a manner that will preserve the principal and maintain the liquidity while meeting the
daily cash flow requirements of the City. The City will conform to all federal, state
and local statutes, rules and regulations governing the investment of the City’s funds.
Not less than annually, City Council shall adopt a written instrument by resolution
stating that it has reviewed the Investment Policy and investment strategies and that the
written instrument so adopted shall record any changes made to the Investment Policy
or investment strategies.
II.

Purpose

The purpose of this policy is to provide direction for investing the funds of the City of
Dickinson and to comply with Chapter 2256 of the Texas Government Code (“Public
Funds Investment Act”), which requires each entity to adopt a written investment
policy regarding the investment of its funds and any funds under its control. The
investment policy addresses the methods, procedures and practices that must be
exercised to ensure effective and judicious fiscal management of the City’s funds.
III.

Scope

This investment policy applies to the safekeeping and investing of all financial assets
of the City. These funds are accounted for in the City's Annual Financial Report and
include all financial assets of all funds managed by the City, including but not limited
to tax revenues, charges for services, bond proceeds, interest income, loans and funds
received by the City where the City performs a custodial function. However, this policy
does not apply to the assets administered for the benefit of the City by outside agencies
under deferred compensation programs or other retirement programs.

IV.

General Objectives

The primary objectives, in priority order, of the City’s investment activities shall be
safety, liquidity, and yield:
A.

Safety – Safety of the principal is the foremost objective of the investment
program. Investments shall be undertaken in a manner that seeks to ensure
the preservation of capital in the overall portfolio. The objective will be to
minimize credit risk and interest rate risk.
i. Credit Risk and Concentration of Credit Risk – The City will
minimize credit risk, the risk of loss due to the failure of the security
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issuer or backer, and concentration of credit risk, the risk of loss
attributed to the magnitude of investment in a single issuer, by:
• Limiting investments to the safest types of securities,
• Pre-qualifying the financial institutions, broker/dealers,
intermediaries, and advisers with which the City will do
business, and;
• Diversifying the investment portfolio so that potential losses on
individual securities will be minimized.
ii. Interest Rate Risk – The City will manage the risk that the market
value of securities in the portfolio will fail due to changes in general
interest rates, by:
• Structuring the investment portfolio so that securities mature to
meet cash requirements for ongoing operations, thereby
avoiding the need to sell securities on the open market prior to
maturity,
• Investing operating funds primarily in shorter-term securities,
money market mutual funds, or similar investment pools, and;
• Diversify maturities and stagger purchase dates to minimize the
impact of market movements over time.
B.

Liquidity – The investment portfolio shall remain sufficiently liquid to
meet all operating requirements that may be reasonably anticipated. This is
accomplished by structuring the portfolio so that securities mature
concurrent with cash needs to meet anticipated demands. Furthermore,
since all possible cash demands cannot be anticipated, a portion of the
portfolio will be invested in money market mutual funds or local
government investment pools that offer same-day liquidity for short-term
funds. Additionally, securities held in the portfolio will have active
secondary or resale markets.

C.

Public Trust – All participants in the City’s investment process shall seek
to act responsibly as custodians of the public trust. Investment officials
shall avoid any transaction that might impair public confidence in the City’s
ability to govern effectively.

D.

Yield – The investment portfolio shall be designed with the objective of
attaining a market rate of return throughout budgetary and economic cycles,
taking into account the investment risk constraints and liquidity needs.
Return on investment is of secondary importance compared to the safety
and liquidity objectives described above. The core of investments is
restricted to relatively low risk securities in anticipation of earning a fair
return relative to the risk being assumed.

E.

Investments held to Maturity - Securities shall not be sold prior to
maturity with the following exceptions:
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1) A security with declining credit may be sold early to minimize loss of
principal.
2) Liquidity needs of the portfolio require that the security be sold.
City Council will be informed promptly in the event that a security is sold
prior to maturity.
V.

Standards of Care
A.

Prudence - The standard of prudence to be used by investing officials shall
be the "prudent person" rule. This rule states that “Investments shall be
made with judgment and care, under circumstances then prevailing, which
persons of prudence, discretion and intelligence exercise in the management
of their own affairs, not for speculation, but for investment, considering the
probable safety of their capital as well as the probable income to be
derived.” The determination of whether an investing official has exercised
prudence with respect to an investment decision shall be applied in the
context of managing an overall portfolio rather than a consideration as to
the prudence of a single investment.
Investment officials acting in accordance with written procedures and the
investment policy and exercising due diligence shall be relieved of personal
responsibility for an individual security's credit risk or market price
changes, provided that deviations from expectations are reported in a timely
fashion and appropriate action is taken to control unfavorable
developments.

B.

Ethics and Conflicts of Interest - Officers and employees involved in the
investment process shall refrain from personal business activity that could
conflict with proper execution and management of the investment program,
or that could impair their ability to make impartial investment decisions.
Employees and investment officials shall disclose to the City any material
interests in financial institutions that conduct business with the City. They
shall further disclose any personal financial/investment positions that could
be related to the performance of the investment portfolio. (See Exhibit B.)
Furthermore, an investment official who has a personal business
relationship with an organization seeking to sell an investment to the City
shall file a statement disclosing that personal business interest. An
investment official who is related within the second degree by affinity or
consanguinity to an individual seeking to sell an investment to the City shall
file a statement disclosing that relationship. A statement required under this
subsection must be filed with the Texas Ethics Commission and the City
Council.
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C.

Delegation of Authority - Authority to manage the City's investment
program is granted to the Chief Financial Officer, hereinafter referred to as
Investment Officer, and derived from the following: City Charter Article
IVa. Responsibility for the operation of the investment program is hereby
delegated to the Investment Officer, who shall act in accordance with
established procedures and internal controls for the operation of the
investment program consistent with this investment policy. This policy
includes explicit delegation of authority to persons responsible for
investment transactions. (See Exhibit A) No person may engage in an
investment transaction except as provided under the terms of this policy and
the procedures established by the Investment Officer. The Investment
Officer shall be responsible for all transactions undertaken and shall
establish a system of controls to regulate activities of subordinate officials.

D.

Training - Investment officials must complete at least 10 hours of
investment training within 12 months of taking office or assuming duties,
and shall attend an investment training session not less than once in a two
year period and receive not less than 8 hours of instruction relating to
investment responsibilities. The City shall provide the training through
courses and seminars offered by professional organizations and associations
in order to insure the quality and capability of the City’s investment
personnel making investment decisions in compliance with Public Funds
Investment Act (PFIA). Professional organizations and associations that
may provide investment training included the Government Treasurer’s
Organization of Texas, the University of North Texas, the Government
Finance Officers Association of Texas, or the Texas Municipal League.

E.

Internal Controls - The Chief Financial Officer is responsible for
establishing and maintaining an internal control structure designed to ensure
that the assets of the entity are protected from loss, theft, or misuse. The
internal control structure shall be designed to provide reasonable assurance
that these objectives are met. The concept of reasonable assurance
recognizes that (a) the cost of a control should not exceed the benefits likely
to be derived and (b) the valuation of costs and benefits requires estimates
and judgments by management.

VI.

Safekeeping and Custody
A.

Authorized Broker/Dealers and Financial Institutions –The Investment
Officer will maintain a list of financial institutions and security broker/dealers
authorized to provide investment services (Exhibit C) to the City. This list
shall be reviewed, revised as necessary and adopted at least annually.
Any person or business entity wishing to be listed as authorized to provide
investment services will be required to provide a certification stating the firm
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has received, read and understood the Entity’s investment policy and agree
to comply with the policy (Exhibit D). Authorized firms may include primary
dealers or regional dealers that qualify under Securities & Exchange
Commission Rule 15C3-1 (Uniform Net Capital Rule), and qualified
depositories. All investment providers, including financial institutions,
banks, money market mutual funds, and local government investment pools,
must sign a certification acknowledging that the organization has received
and reviewed the Entity’s investment policy and that reasonable procedures
and controls have been implemented to preclude investment transactions that
are not authorized by the Entity’s policy. No security, even if otherwise
authorized by this policy, may be acquired from an investment provider who
has not complied with this requirement.
No securities may be acquired from entities not qualified under this section.
B.

Competitive Purchasing – The City’s policy requires competitive quotes
for all individual security purchases and sales except for a) transactions with
money market mutual funds and local government investment pools; b)
treasury and agency securities purchased at issue through an approved
broker/dealer or financial institution; and c) exceptions approved by the
Investment Officer on a case by case basis. These exceptions will take into
consideration the investment type, maturity date, amount to be invested, and
disruption to the City’s investment strategy.
Quotes may be accepted orally, in writing, electronically or in any
combination of these methods.

C.

VII.
A.

Delivery vs. Payment – All trades with the exception of investment pools
and mutual funds will be executed by delivery vs. payment (DVP) to ensure
that securities are deposited in an eligible financial institution prior to the
release of funds. Securities and collateral will be held in the City’s name
by a third-party custodian as evidenced by safekeeping receipts of the
institution with which the securities are deposited.
Suitable and Authorized Investments
Eligible Investments – Assets of the City may be invested in the following
instruments described below. All of these investments are authorized by
the Public Funds Investment Act. Only those instruments listed in this
section are authorized.
1. Obligations of the United States of America, its agencies and
instrumentalities
2. Certificates of Deposit issued by a depository institution that has its
main office or a branch in Texas. The certificate of deposit must be

5

City of Dickinson
Investment Policy
guaranteed or insured by the Federal Deposit Insurance Corporation or
its successor or the National Credit Union Share Insurance Fund or its
successor and secured by obligations in a manner and amount as
provided by law. In addition, certificates of deposit obtained through a
depository institution which are fully collateralized under a pledge
agreement approved by the City are authorized investments.
3. No-load Money Market Mutual Funds that 1) are registered and
regulated by the Securities and Exchange Commission, 2) have a dollar
weighted average stated maturity of 90 days or less, 3) seek to maintain
a net asset value of $1.00 per share and 4) are rated no lower than AAA
or an equivalent rating by at least one nationally recognized rating
service.
4. Local Government Investment Pools, authorized by a separate
resolution, which meet the requirements of Chapter 2256.016 of the
Public Funds Investment Act and are rated no lower than AAA or an
equivalent rating by at least one nationally recognized rating service.
B.

Collateralization – Collateralization will be required on all funds on
deposit with a depository bank, other than investments. In order to
anticipate market changes and provide a level of security for all funds, the
collateralization level will be one hundred two percent (102%) of market
value of principal and accrued interest on the deposits, less an amount
insured by the FDIC.
Securities pledged as collateral will be held in the City’s name by an
independent third party with whom the City has a current custodial
agreement. The Chief Financial Officer is responsible for entering into
collateralization agreements with third party custodians in compliance with
this Policy. The agreements are to specify the acceptable investment
securities for collateral, including provisions relation to possession of the
collateral, the substitution or release of investment securities, ownership of
securities, and the method of valuation of securities. A clearly marked
evidence of ownership (safekeeping receipt) must be supplied to the City
and retained. Collateral shall be reviewed at least quarterly to assure that
the market value of the pledged securities is adequate.

C.

Existing Investments – Any investment currently held that does not meet
the guidelines of this policy, but were authorized investments at the time of
purchase, is not required to be liquidated; however, the City shall take all
prudent measures consistent with this Investment Policy to liquidate an
investment that does not or no longer qualifies as an authorized investment.

VIII. Investment Parameters
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A.

Diversification – The investments shall be diversified by security type and
institution. With the exception of U.S. Treasury securities and authorized
pools, the City will diversify the entire portfolio to comply with the
investment strategy; however, in no case shall any single investment
transaction be more than five-percent (5%) of the entire portfolio.

B.

Maximum Maturities – To the extent possible, the City shall attempt to
match its investments with anticipated cash flow requirements. Unless
matched to a specific cash flow, the City will not directly invest in securities
maturing more than three (3) years from the date of purchase.
The
composite portfolio will have a weighted average maturity of 365 days or
less. This dollar weighted average maturity will be calculated using the
stated final maturity dates of each security.

IX.

Investment Strategies
The City maintains separate portfolios for individual funds or groups of funds
that are managed according to the terms of this Policy and the corresponding
investment strategies listed in Exhibit E. The investment strategy for portfolios
established after the annual Investment Policy review and adoption will be
managed in accordance with the terms of this Policy and applicable agreements
until the next annual review when a specific strategy will be adopted.
The City maintains a pooled fund group that is an aggregation of the majority
of City funds including tax receipts, enterprise fund revenues, fine and fee
revenues, as well as some, but not all, bond proceeds, and grants. This portfolio
is maintained to meet anticipated daily cash needs for City operations, capital
projects and debt service.
The objectives of this portfolio are to ensure safety of principal; ensure adequate
investment liquidity; limit market and credit risk through diversification; and
attain the best feasible yield in accordance with the objectives and restrictions
set for in this Policy.

X.

Reporting
A.

Methods – The Investment Officer shall prepare an investment report at
least quarterly, including a management summary that provides an analysis
of the status of the current investment portfolio and transactions made over
the last quarter. This management summary will be prepared in a manner
consistent with the requirements of Section 2256.023 (Internal Management
Reports) of the PFIA, and that will allow the City to ascertain whether
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investment activities during the reporting period have conformed to the
investment policy. The report should be provided to the City Council.

XI.

B.

Annual Audit - The City’s external independent auditor shall formally
review the quarterly reports, compliance with this policy, and internal
management controls over investments in conjunction with the annual
financial audit. The results of the review will be reported to the City
Council.

C.

Performance Standards – The investment portfolio shall be managed in
accordance with the objectives specified in this policy (safety, liquidity, and
yield). The portfolio should obtain a market average rate of return during a
market/economic environment of stable interest rates. The Investment
Officer shall determine whether market yields are being achieved by
comparing the portfolio market yield to the three (3) month U.S. Treasury
Bill, the six (6) month U.S. Treasury Bill and the two (2) year U.S. Treasury
Note.

D.

Marking to Market – The market value of the portfolio shall be calculated
at least monthly and a statement of the market value of the portfolio shall
be issued at least quarterly. The market value of each investment shall be
obtained from an independent source such as the Wall Street Journal, a
reputable brokerage firm or security pricing service and reported on the
investment reports.
Record Retention
Records related to the City’s investment activities will be maintained for seven
years as recommended by the Texas State Library Municipal Records Manual.
The Director of Finance, in conjunction with the City Secretary is responsible
for filing and storing records of investment activity.
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EXHIBIT A

City of Dickinson
Authorized Investment Officials
Alun Thomas, City Secretary
Sarah Clark, Accounting Supervisor
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EXHIBIT B
City of Dickinson, Texas
Statement of Ethics and Conflicts of Interest
Investment officials for the City Dickinson shall refrain from personal business relationships with
business organizations that could conflict with the proper execution of the investment program, or
which could impair their ability to make partial investment decisions. This would only apply to
personal business relationships with business organizations that have been approved by City
Council to conduct investment transactions with the City.
An investment official is considered to have a personal business relationship with a
business organization if:
(1) The investment official owns 10 percent or more of the voting stock or shares of

the business organization or owns $5,000 or more of the fair market value of the
business.
(2) Funds received by the investment official from the business organization exceed

10 percent of the investment official’s gross income for the previous year.
(3) The investment official has acquired from the business organization during the

previous year investments with a book value of $2,500 or more for the personal
account of the investment official.
I do hereby certify that I do not have a personal business relationship with any business organization
approved to conduct investment transactions with the City Dickinson, nor am I related within the
second degree by affinity or consanguinity, as determined under Chapter 573, to an individual
seeking to sell an investment to the Dickinson as of the date of this statement.
City of Dickinson
Investment Officials

____________________________________
Alun Thomas, City Secretary Date
____________________________________
Sarah Clark, Accounting Supervisor

__________________

__________________
Date
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EXHIBIT C
City of Dickinson
Approved Broker/Dealers, Financial Institutions and Investment Pools

Broker/Dealers
Amegy Bank
Capital One, N.A.
Coastal Securities
First Empire Securities
HomeTown Bank, N.A.Multi-Bank Securities, Inc.
Regions Bank
Stifel Nicolaus
Texas First Bank
UBS Financial Services, Inc.
Public Depositories
Capital One, N.A. (Primary Depository)
HomeTown Bank, N.A.
Regions Bank
Investment Pools
TexPool
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EXHIBIT D
City of Dickinson
Certification by Broker/Dealers and Financial Institutions
(date)
City of Dickinson, Texas
(Attn: Alun Thomas, City Secretary)
4403 Highway 3
Dickinson TX 77539
Dear Mr. Thomas:
This certification is executed on behalf of the City of Dickinson, Texas (the Investor) and
_________________________________________________ (the Business Organization),
pursuant to the Public Funds Investment Act, Chapter 2256, Texas Government Code, (the Act) in
connection with investment transactions conducted between the Investor and Business
Organization.
The undersigned Registered Principal of the Business Organization hereby certifies on behalf of
the Business Organization that:
1. The undersigned is a Registered Principal of the Business Organization offering to enter an
investment transaction with the Investor (Note: as such terms are used in the Public Funds
Investment Act, chapter 2256, Texas Local Government Code) and;
2. The Registered Principal of the Business Organization has received and reviewed the
Investment Policy furnished by the Investor and;
3. The Registered Principal of the Business Organization has implemented reasonable procedures
and controls in an effort to preclude investment transactions conducted between the Business
Organization and the Investor that are not authorized by the Investor’s investment policy,
except to the extent that this authorization is dependent on an analysis of the makeup of the
investor’s entire portfolio or requires and interpretation of the subjective investment standards.
Registered Principal

Broker Assigned to the Account

Signed By: ___________________________

_____________________________

Printed Name _________________________

_____________________________

Title ________________________________

_____________________________

Date ________________________________

_____________________________
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City of Dickinson
Investment Policy
EXHIBIT E
INVESTMENT STRATEGY

The City of Dickinson’s investment portfolio will be designed and managed to ensure that
it will meet all the requirements established by the City’s investment policy and the Public
Funds Investment Act. The overall investment strategy outlined in the investment policy
has been further refined in this investment strategy statement by the following fund types.
Operating Funds:
Operating Funds generally have greater cash flow needs than other funds types.
The operating fund portfolio may consist of any approved investment type with the
understanding that the financial requirements of the operating funds will dictate the
maturity dates of the investment. At utmost importance is the preservation and
safety of the investment principal.
Additionally each investment will be viewed for its liquidity and marketability of
the investment if the need arises to liquidate the investment before maturity. The
final determining factors for the investment strategy will be the diversification of
the investment portfolio and the yield of the investment.
To achieve short-term needs of one (1) to one hundred and eighty (180) days, funds
will be invested in approved investment pools. For longer-term needs of six (6)
months to five (5) years, funds will be invested in approved investments with
objectives prioritized as follows:
1) understanding the suitability of the investment to the financial
requirements of the City of Dickinson;
2) preservation and safety of principal;
3) liquidity;
4) marketability of the investment if the need arises to liquidate the
investment before maturity;
5) diversification of the investment portfolio; and
6) yield.
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City of Dickinson
Investment Policy
INVESTMENT STRATEGY (Continued)
Debt Service Funds:
The debt service requirements are semi-annual, thus allowing the investment
strategy to mirror debt obligation payment dates. The strategy for debt service
funds allows greater flexibility since the actual requirements are known into the
future. Investments will still meet the adopted policies; however, planning maturity
dates to match debt requirement dates will be the primary objective.
The investment instruments will be primarily in approved investment types with
maturities at six or twelve months established to match debt requirement dates.
Shorter-term investment may be used to meet these objectives and longer-term
investments may be used when fund balance reserves exceed one year’s debt
service requirements.
To achieve this strategy the following objectives are prioritized to evaluate
investment opportunities:
1) understanding the suitability of the investment to the financial
requirements of the City Dickinson;
2) preservation and safety of principal;
3) yield;
4) marketability of the investment if the need arises to liquidate the
investment before maturity;
5) diversification of the investment portfolio; and
6) liquidity.
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City of Dickinson
Investment Policy
INVESTMENT STRATEGY (Continued)
Capital Improvement Funds:
Bond proceeds can be invested over the life of the project; however, the exact
disbursement of the funds is not always known. The investment objective of the
capital improvement funds is to schedule maturities to maximize investment
earnings while preserving principle. The key to an effective strategy is to be aware
of the project needs and match maturities to the period funds are needed.
The investment objective for capital projects funds is still to match investment
maturities with funding needs. As short-term needs are recognized investment
maturities will be moved into approved investment pools to meet financial
requirements. Longer-term needs will be invested with the following objectives as
prioritized for capital improvement funds:
1) understanding the suitability of the investment to the financial
requirements of the City of Dickinson;
2) preservation and safety of principal;
3) diversification of the investment portfolio;
4) yield;
5) liquidity; and
6) marketability of the investment if the need arises to liquidate the
investment before maturity.
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City of Dickinson
Investment Policy
INVESTMENT STRATEGY (Continued)
Reserve Funds:
Certain reserve funds have been established as required by bond covenants. The
investment objective is to invest reserve funds to the extent that maturities are
established to the limit of the investment policy or to the end of the bond
requirements whichever is shorter.
The overall investment strategy for reserve funds will not rely on investment pools;
however, the use of pools is not prohibited. Longer-term investment objectives are
prioritized as follows:
1) understanding the suitability of the investment to the financial
requirements of the City of Dickinson;
2) diversification of the investment portfolio;
3) preservation and safety of principal;
4) yield;
5) liquidity; and
6) marketability of the investment if the need arises to liquidate the
investment before maturity.
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ITEM 8D

Dickinson City Council
Agenda Item Data Sheet
MEETING DATE:

February 26, 2019

TOPIC:

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
DICKINSON, TEXAS, APPROVING AN AMENDMENT TO A
PUBLIC
IMPROVEMENT
DISTRICT
DEVELOPMENT
AGREEMENT, FOR CITY OF DICKINSON PUBLIC
IMPROVEMENT DISTRICT NO. THREE (BAYOU MAISON);
PROVIDING FOR THE INCORPORATION OF PREAMBLE;
AND PROVIDING AN EFFECTIVE DATE.

BACKGROUND:

On January 23, 2018, City Council approved a development
agreement for Public Improvement District #3 in Bayou Maison
Subdivision. This resolution seeks to amend that PID
Development Agreement regarding the public bid requirement,
because the developer has been able to get more favorable
prices without the public bidding process.

RECOMMENDATION:

Staff recommends approval of the Resolution.

ATTACHMENTS:

•

FUNDING ISSUES:

Resolution Number XXX-2019
Not applicable – no dollars are being spent or received.
Full amount already budgeted in Acct/Project# _________
Not budgeted.

FINANCE VERIFICATION OF FUNDING:

SUBMITTING STAFF MEMBER:

CITY ADMINISTRATOR APPROVAL:

Zachary Meadows, Director of
Community Development

ACTIONS TAKEN
APPROVAL

READINGS PASSED

❑YES ❑NO

❑1st ❑2nd ❑3rd
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OTHER

RESOLUTION NUMBER XXX-2019
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DICKINSON, TEXAS,
APPROVING AN AMENDMENT TO A PUBLIC IMPROVEMENT DISTRICT
DEVELOPMENT AGREEMENT, FOR CITY OF DICKINSON PUBLIC IMPROVEMENT
DISTRICT NO. THREE (BAYOU MAISON); PROVIDING FOR THE INCORPORATION OF
PREAMBLE; AND PROVIDING AN EFFECTIVE DATE.
WHEREAS, the City of Dickinson, Texas (the “City”) is authorized pursuant to Tex.
Local Gov’t Code, Chapter 372, as amended (the “PID Act”) to create public improvement
districts for the purposes described therein; and
WHEREAS, the City received a petition requesting the creation of the Bayou Maison
Public Improvement District No. Three (the “PID”), and on July 25, 2017, held a public
hearing and created the PID in accordance with the applicable provisions of the PID Act;
and
WHEREAS, on January 23, 2018 the City Council approved and adopted Resolution
1641-2018, entering the City into a Public Improvement District Development Agreement
with Dickinson40, LLC, for the construction of certain public improvements within and for
the benefit of the property within the PID; and
WHEREAS, the City Council now desires to amend the Public Improvement District
Development Agreement with Dickinson40, LLC, for the construction of certain public
improvements within and for the benefit of the property within the PID, to remove the
requirement for public bidding as listed under section 3.3.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF DICKINSON, TEXAS, THAT:

Section 1. The facts recited in the preamble and statements contained in the
preamble are hereby found to be true and correct and are incorporated herein and made a
part hereof for all purposes.
Section 2. The amended Public Improvement District Development Agreement
attached hereto as Exhibit “A” is hereby approved, and the Mayor, City Secretary and any
other appropriate officials of the City are hereby authorized to take all necessary actions on
behalf of the City to execute and implement the terms thereof in accordance therewith.

CITY OF DICKINSON, TEXAS – RESOLUTION NUMBER XXX-2019
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Section 3.

This Resolution shall become effective immediately upon its passage.

PASSED, APPROVED AND ADOPTED on this the 26th day of February, 2019.

_______________________________
Julie Masters, Mayor
City of Dickinson, Texas
ATTEST:

___________________________________
Alun W. Thomas, City Secretary
City of Dickinson, Texas

APPROVED AS TO FORM AND CONTENT:

___________________________________
David W. Olson, City Attorney
City of Dickinson, Texas

CITY OF DICKINSON, TEXAS – RESOLUTION NUMBER XXX-2019
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EXHIBIT “A”
TO
RESOLUTION XXX-2019

PUBLIC IMPROVEMENT DISTRICT
DEVELOPMENT AND FINANCING AGREEMENT
This Public Improvement District Development and Financing Agreement (“Agreement”) is
made by and among the CITY OF DICKINSON, TEXAS (“City”), a municipal corporation and
home-rule city of the State of Texas, acting by and through its governing body, the City Council,
and Dickinson 40 LLC (the “Developer”).
RECITALS
The Developer is the owner of 39.6 acres of land (Exhibit “A’) within the corporate
boundaries of the City, which land the Developer, is desirous of subdividing and developing.
Landowners have petitioned the City for the creation of a public improvement district and
pursuant to Chapter 372 of the Texas Local Government Code, as amended (the “Act”), the City
Council of the City of Dickinson created the City of Dickinson Public Improvement District Number
Two (the “District”) by Resolution No. 1600-2017 in order to provide certain improvements to serve
the tract.
There has been drafted a service and assessment plan attached hereto as Exhibit “B” (the
“Plan”) which provides for the construction and financing of certain improvements within the
District pursuant to the Plan, payable from assessments levied against property within the District as
more specifically provided for in the Plan.
The Developer is agreeable to construct the public improvements on behalf of the City if the
City will reimburse the Developer such costs from monies collected through the District.
The Parties hereto wish to agree on the conditions under which the Developer will construct
the public improvements on behalf of the City and under which the City will reimburse the
Developer for the costs of creating and operating the District and the cost of constructing the public
improvements.
The City Council has determined that it is in the best interest of the City and the District to
contract with the Developer to initially fund, on behalf of the City, the planning for and the
construction of the public improvements described in the Plan and the reimbursement of the
Developer as provided herein, which will result in the efficient and effective implementation of the
Plan.
AGREEMENT
For and in consideration of the mutual promises, covenants, obligations, and benefits of this
Agreement, the City and the Developer contract and agree as follows:
Bsyou Msison PID Three
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ARTICLE 1.
GENERAL TERMS
1.1.
Definitions. The term “Act,” “Agreement,” “City” “Developer,” and “District,” have
the meanings set forth in the preamble hereof, and the following capitalized terms have the following
meanings, unless otherwise defined or the context clearly requires otherwise:
“Assessments” means the special assessments levied by the City Council on property in the
District pursuant to the Plan.
“Business Day” means a day other than a Saturday, Sunday or legal holiday in the State of
Texas or the City.
“City Administrator” means the City Administrator or his or her designee.
“City Council” means the City Council of the City.
“HOA” means the home owners association to be organized by the Developer to serve the
Bayou Maison development.
“GCWCID No. 1” means Galveston County Water Control and Improvement District No. 1,
a conservation and reclamation district and a political subdivision of the State of Texas.
“Landscaping Projects” means landscaping, fencing, monument, signage, decorative or
security gate, detention and/or lake Projects and open drainage ditches all as described in the Plan
and to be developed and ultimately conveyed to the HOA for operation and maintenance.
“Plan” means the District Service and Assessment Plan, approved by the City Council as
amended.
“Project” means the design and construction of one or more public improvements included in
the Plan.
“Project Costs” means any of the acquisition, design, construction, assembly, installation,
development, provision and implementation of one or more of the Projects and all associated costs,
including but not limited to, the fees and expenses of Project Managers, engineers, lawyers and other
consultants related to the Project and the administrative and operating costs of the District.
“Project Manager” means the Developer or agent of the Developer responsible for carrying
out the responsibilities enumerated in Article 5 hereof and other responsibilities delegated by the
Developer.
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“Public Improvement District Fund” means the separate fund established by the City and
funded with Assessments.
“Street and Drainage Projects” means the street, road and paving Projects, headwall and flow
control structure, storm water drainage Projects, including pipes connecting the drainage outfalls, all
as described in the Plan and to be developed and conveyed to the City for operation and
maintenance.
“Utility Projects” mean the water and wastewater Projects described in the Plan to be
developed and ultimately conveyed to GCWCID No. 1 for operation and maintenance.
1.2.
Singular and Plural. Words used herein in the singular, where the context so permits,
also include the plural and vice versa. The definitions of words in the singular herein also apply to
such words when used in the plural where the context so permits and vice versa.
ARTICLE 2.
POWERS AND DUTIES
2.1.
Delegation of Powers. The City hereby delegates to the City Administrator the power
(i) to contract with the Developer to implement the Project, (ii) to approve plans and specifications,
(iii) to award and approve contracts and change orders in accordance with this Agreement, and (iv)
approve audits required by Section 4.3 of this Agreement. The Parties agree and acknowledge that
time is of the essence and that any reviews and approvals by the City Administrator required
pursuant to this Agreement shall be performed in a timely manner and that no approvals shall be
unreasonably conditioned, delayed or withheld. The City further delegates to the City Administrator
the power to make payments to the Developer in accordance with Article 4 of this Agreement,
without further authorization, provided that the payments are supported by an audit as required by
Section 4.3 of this Agreement.
2.2. Advisory Board. The Act allows the City to establish an advisory board to assist in the
administration and management of the District. The Developer acknowledges that the City, in its
discretion, may establish an advisory board at any time. If, in the future, the Developer decides that
the creation of an advisory board and the administration and management of the District by such
board is necessary or convenient to the operation of the District and the fulfillment of the Plan, the
Developer shall submit a written request to the City Council to establish an advisory board and the
City Council may establish such advisory board. The sole function of such advisory board shall be to
make recommendations to City staff and City Council. The City also authorizes the use of its staff
pursuant to the direction of the advisory board (except where such direction may conflict with the
City Charter, directives of the City Council or policies of the City) to implement the Plan.

Bayou Maison PID three

3

2.3.
The Plan. The Parties acknowledge that the duties and obligations of this Agreement
can only be fulfilled in accordance with the Plan, as currently approved, which provides for the
complete development of each part of the Project. Therefore, the City Council agrees that it will not
approve any amendment of the Plan unless the City has received the prior written consent of the
Developer. The City will use reasonable efforts to implement the Plan, causing each part of the
Project to be acquired and installed in accordance with this Agreement.
ARTICLE 3.
DUTIES AND RESPONSIBILITIES OF THE DEVELOPER
3.1.
Selection and Retention of Consultants, Design of the Project. The Developer shall
select and retain the engineers, architects, landscape architects, attorneys and land planners for the
Project and consultants for the operation and administration of the District. The Developer may elect
to construct the project in stages, as determined by the Developer.
3.2.
Plans and Specifications. The Developer shall prepare or cause to be prepared all
plans and specifications. If a project is the type of project for which the approval of plans of
specifications by the City is required by statute or City Ordinance, prior to the commencement of
construction of such project, the plans and specifications must be promptly reviewed and approved
by the City Administrator. If there are any material changes to the plans and specifications for such
projects, the Developer shall submit such changes to the City Administrator for approval.
3.3.
Construction Contracts. The Developer shall be responsible for awarding contracts
for the Projects and shall seek the lowest responsible price for the Project Costs. The Developer will
not be required to publicly bid the Projects.
3.4.
Change Orders. The Developer shall be responsible for the review of all change
orders related to the Project. All change orders shall be reviewed and approved by the City
Administrator within ten (10) days of submittal, except that change orders which have the effect, in
the aggregate, of decreasing the initial contract price or increasing the initial contract price by not
more than five (5) percent, do not require the approval of the City Administrator.
3.5.
Construction. The Developer shall be responsible for the construction and
implementation of the Project. Upon completion of construction of a Project completed pursuant to
this Agreement, the Developer shall provide the City with a final cost summary of all costs
associated with the contract, and show that all amounts owing to contractors and subcontractors have
been paid in full evidenced by customary affidavits executed by such contractors.
3.6.
Completed Projects. Upon completion of a contract for the construction of a Street
and Drainage Project, the Developer shall call for inspection of the Street and Drainage Project by
the City (which inspection shall occur within thirty (30) days of request), and upon approval thereof
as being in compliance with the plans and specifications for the Project, as approved by the City
Administrator, the Street and Drainage Project shall be conveyed to the City, subject only to the lien
Bayou Maison PID three
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protecting the right of the Developer to be reimbursed for Project Costs with respect thereto. Utility
Projects and Landscaping Projects shall be conveyed upon completion to GCWCID No. 1 and the
HOA respectively.
3.7.
Contractor Warranties. The Developer shall ensure that each construction contract for
a Street and Drainage Project provides that the contractor shall provide the Developer with a oneyear warranty of the work performed pursuant to such contract. The Developer agrees to enforce
such warranties during the warranty period, even though the warranty involves work on a Street and
Drainage Project already conveyed to the City. If, during the warranty period, the City determines
that a contractor’s work is defective, it shall immediately provide written notification to the
Developer. Upon receipt of written notification from the City, the Developer agrees to promptly
make a claim against the contractor under the warranty. The Parties acknowledge that the Developer
is not independently providing a warranty or guaranty for any work performed on the Project and is
relying solely on the warranties and guarantees provided by contractors.
3.8.
Dedication of Property. To the extent necessary and appropriate, the Developer
agrees to dedicate to the City, GCWCID No. 1, or the HOA all easements, rights of way and sites
needed to construct, operate and maintain the Property. The Developer agrees to execute or cause to
be executed and delivered to the City, GCWCID No. 1, or the HOA, respectively, all any and all
instruments necessary to effectuate any required dedication of property pursuant to this Agreement.
3.9.
Payments to Contractors, Vendors, and Consultants. The Developer shall be
responsible for the entire cost of the Project. The Developer hereby agrees to promptly advance
sufficient funds to pay for all costs of the Project specified in the Plan. Provided, however, the
Developer shall not be obligated to advance funds pursuant to this Section for any Project that is not
being financed pursuant to this Agreement or for any contract or expense not approved in writing in
advance by the Developer.
3.10. Notice to Purchaser/Lender. The Developer shall cause to be prepared and recorded
in the real property records of the county in which the District is located a “notice to
purchasers/lenders” of real property. The form Notice to Purchaser/Lender shall be in a form
substantially similar to that attached hereto as Exhibit “C,” and incorporated herein.
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ARTICLE 4.
OBLIGATIONS OF THE CITY
4.1.
Public Improvement District Fund. The City hereby covenants and agrees that it will
establish and maintain a Public Improvement District Fund for the District as a separate interestbearing fund. The City agrees to deposit all Assessments into the Public Improvement District Fund
for this District during the term of this Agreement; which amounts shall be used to pay the
administration and operation expenses of the Developer and to reimburse the Developer as provided
herein. The City shall establish sub-accounts for Assessments arising from each assessment roll. The
City shall not commingle assessment revenues for this District with those of any other District.
4.2.
Levy of Assessment. When the Developer determines that it is practical, convenient
or necessary for an Assessment to be levied upon all or a portion of the District, the Developer shall
submit a written request to the City that an Assessment be levied. The Developer’s written request
shall include: (i) a proposed timeframe for the Assessment levy, (ii) a proposed rate of Assessment,
and (iii) if the proposed Assessment is against less than all of the property in the District, a
description of the property proposed to be assessed. The City agrees to promptly consider the
Developer’s written request and, if such request is determined by the City to be consistent with this
Agreement, the Plan and state law, to levy such Assessment.
4.3.
Reimbursement Report. At such time as funds are available to reimburse all or a
portion of the advances made by the Developer, the City shall hire a certified public accountant to
calculate the amount due to the developer and prepare and submit a report to the City certifying: (i)
the amount due the Developer for the advances of the Developer being repaid. The Developer agrees
to cooperate with the CPA and, for the purposes of the report, agrees to provide access to all
documents and records in the Developer’s possession, custody or control relating to funds advanced
by the Developer. Such report shall be approved by the City Administrator. The expense of such
audit shall be an operation and administration expense of the District.
4.4.
Administrative and Operating Costs. The administrative and operating costs of the
District shall be paid from the Public Improvement District Fund and the payment of such expenses
shall take priority over reimbursing the Developer for Project Costs. The administrative and
operating costs of the District shall include the reasonable cost of the City in operating and
administering the District and Assessment, including the cost of collection of the Assessment.
4.5.
Reimbursement of Expenditures. The Developer shall be reimbursed by the City for
the advances the Developer makes for the payment of Project Costs in accordance with the
reimbursement reports required by Section 4.3 of this Agreement. The City shall make such
reimbursement from funds in the Public Improvement District Fund (which will contain the
Assessments). In consideration of the development and construction of the Project, the City shall
begin reimbursing the Developer in installments, and shall continue such reimbursement until
reimbursed in full, on the earliest date that funds are available in the Public Improvement District
Fund.
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4.6.
Payments to Developer. The City agrees to reimburse the Developer for its advances
in installments. Installment payments shall be initiated within thirty (30) days of approval of the
reimbursement report by the City Administrator pursuant to Section 4.3 of this Agreement if funds
are available in the Public Improvement District Fund. If funds are not available within thirty (30)
days approval of an audit, installment payments shall be initiated as soon as funds are available in the
Public Improvement District Fund. Installment payments shall continue no less frequently than
quarterly if funds are available in the Public Improvement District Fund. The quarterly payment
schedule shall be agreed to by the City Administrator and the Developer. In any request for
reimbursement, the Developer may request, and the City shall provide, an accounting of the
payments into and out of the Public Improvement District Fund, including payments relating to the
administration and operation of the District.
4.7.
Interest Rate. The outstanding amounts due the Developer pursuant to this
Agreement may earn interest, to the extent allowed by law, at a rate not to exceed 8.75%, and shall
be the bond buyer index plus one percent per annum in the month before executive of this
Agreement, compounded annually. Interest shall accrue from the date of each payment made by the
Developer until the outstanding amounts due to the Developer are paid in full.
4.8.
Special Obligations. Any payment to be made under this Agreement is a special
obligation of the City payable solely from the Public Improvement District Fund, as and to the extent
provided in this Agreement. This Agreement does not give rise to a charge against the general credit
or taxing powers of the City or any other taxing unit and is not payable except as provided in this
Agreement. The Developer and its successors and assigns shall never have the right to demand
payment thereof out of any funds of the City other than the Public Improvement District Fund.
4.9.
Assessments. The City agrees to levy Assessments on property in the District in
accordance with the Plan, as the same may be amended from time to time. It is contemplated that
Assessments will be levied on portions of the District as each such portion is developed with
improvements.
4.10. Collection of Assessments. The City covenants and agrees that it will, as authorized
under the Act and other applicable laws, continuously collect Assessments levied pursuant to the
Plan during the term of this Agreement in the manner and to the maximum extent permitted by the
Act. The City covenants and agrees that it will not permit a reduction, abatement, or exemption in
the Assessments due on property in the District until the Developer has been paid in full. The City,
in its sole and complete discretion, will use good and sound practices to collect the Assessments,
including instituting a suit for foreclosure on an Assessment lien, if appropriate, consistent with the
City’s policies and standard practices applicable to the collection of City taxes and assessments.
The first installment of an assessment against a particular property shall be due with respect
to the calendar year following the date such property has been improved with a habitable structure as
evidenced by the issuance of a certificate of occupancy. The City will invoice each property owner
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for the installment payment in conjunction with the City’s annual property tax bill, and the
installments shall be due and payable, and incur penalty and interest for unpaid installments in the
same manner as provided for the City’s property taxes. Thereafter, subsequent installments shall be
due in the same manner in each succeeding calendar year until the assessment has been pain in full.

ARTICLE 5.
PROJECT MANAGER
5.1.
General Powers. The Developer or the Developer’s authorized agent shall act as
Project Manager and shall act as an agent of the District and shall be responsible for the supervision
and inspection of the acquisition, design, construction, assembly, installation and implementation of
the Project or phases thereof, in accordance with this Agreement and the Plan. The grant of specific
powers, duties and responsibilities to a Project Manager pursuant to this Agreement shall not be
construed to limit the general powers granted by this Section to the Developer to hire and utilize
Project Managers.
5.2.
Designation. The Developer may change its designation of a Project Manager for the
Project or any phase thereof at any time upon written notification to the City and subject to the
approval of the City Administrator, whose approval shall not be unreasonably withheld.
ARTICLE 6.
INSURANCE AND INDEMNITY
6.1.
Insurance and Indemnity. The Developer shall require all contractors to provide such
indemnities to the City and to secure and maintain insurance as would be required for similar City
contracts, pursuant to statute, charter or ordinance. The Developer shall ensure that all contractors
provide the City with a complete copy of all such policies of insurance, including, but not limited to,
any pages identifying the coverage and parties covered thereunder.
ARTICLE 7.
MISCELLANEOUS
7.1.
Personal Liability of Public Officials. To the extent permitted by State law, no public
official shall be personally responsible for any liability arising under or growing out of the
Agreement.
7.2.
Liability of the Developer, its Successors and Assigns Any obligation or liability of
the Developer, whatsoever, which may arise at anytime under this Agreement or any obligation or
liability which may be incurred by the Developer, pursuant to any other instrument, transaction or
undertaking contemplated hereby shall be satisfied, if at all, out of the assets of the Project only. No
obligation or liability shall be personally binding upon, nor shall resort for the enforcement thereof
be had to, the property of any partners, officers, employees, shareholders or agents of the Developer,
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regardless of whether such obligation or liability is in the nature of contract, tort or otherwise except
in instance of fraud, misappropriation of funds or other criminal activity.
7.3.
No Third Party Beneficiaries. The City and the Developer are the only parties to this
Agreement. Nothing contained herein, whether express or implied, is intended to confer, nor shall
anything herein confer, upon any person or entity other than the parties hereto and their respective
successors or assigns, any rights, remedies, obligations, or liabilities whatsoever.
7.4.

Default.

(a)
A party shall be deemed in default under this Agreement (which shall be
deemed a breach hereunder) if such party fails to materially perform, observe or comply with
any of its covenants, agreements or obligations hereunder or breaches or violates any of its
representations contained in this Agreement.
(b)
Before any failure of any party to perform its obligations under this
Agreement shall be deemed to be a breach of this Agreement, the party claiming such failure
shall notify, in writing, the party alleged to have failed to perform of the alleged failure and
shall demand performance. No breach of this Agreement may be found to have occurred if
performance has commenced to the reasonable satisfaction of the complaining party within
30 days of the receipt of such notice (5 days in the case of a monetary default), subject,
however, in the case of a non-monetary default, to the terms and provisions of Section 7.3(c).
Upon a breach of this Agreement, the non-defaulting party in State District Court in
Galveston County, Texas, by an action or proceeding at law or in equity, may secure the
specific performance of the covenants and agreements herein contained. Except as otherwise
set forth herein, no action taken by a party pursuant to the provisions of this Section or
pursuant to the provisions of any other Section of this Agreement shall be deemed to
constitute an election of remedies and all remedies set forth in this Agreement shall be
cumulative and non-exclusive of any other remedy either set forth herein or available to any
Party at law or in equity. Each of the Parties shall have the affirmative obligation to mitigate
its damages in the event of a default by the other Party. Notwithstanding anything contained
herein to the contrary, the Developer shall not be required to construct any portion of the
Project or advance any funds therefore while the City is in default under this Agreement.
(c)
Notwithstanding anything in this Agreement which is or may appear to be to
the contrary, if the performance of any covenant or obligation to be performed hereunder by
any party is delayed as a result of circumstances which are beyond the reasonable control of
such party (which circumstances may include, without limitation, pending or threatened
litigation, acts of God, war, acts of civil disobedience, fire or other casualty, shortage of
materials, adverse weather conditions such as, by way of illustration and not limitation,
severe rain storms or tornadoes, labor action, strikes, changes in the law affecting the
obligations of the parties hereunder, or similar acts), the time for such performance shall be
extended by the amount of time of such delay. The Party claiming delay of performance as a
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result of any of the foregoing “force majeure” events shall deliver written notice of the
commencement of any such delay resulting from such force majeure event not later than
seven days after the claiming party becomes aware of the same, and if the claiming party fails
to so notify the other party of the occurrence of a “force majeure” event causing such delay,
the claiming party shall not be entitled to avail itself of the provisions for the extension of
performance contained in this Section.
(d)
In addition to any other right or remedy available to Developer pursuant to
this Agreement, in the event of a material breach by the City under this Agreement which
continues for sixty (60) days after written notice to the City thereof and the City’s failure to
cure or diligently proceed to cure such breach to Developer’s reasonable satisfaction,
Developer shall have the right (but not the obligation), in its sole discretion, to exercise its
rights hereunder, with regard to mandamus, specific performance or mandatory permanent
injunction requiring the defaulting Party to do so.
7.5.
Notices. Any notice sent under this Agreement (except as otherwise expressly
required) shall be written and mailed, or sent by rapid transmission confirmed by mailing written
confirmation at substantially the same time as such rapid transmission, or personally delivered to an
officer of the receiving party at the following addresses:
City of Dickinson
4403 Highway 3
Dickinson, Texas 77539
ATTN: City Administrator
RE: PUBLIC IMPROVEMENT DISTRICT NUMBER

THREE

Dickinson 40 LLC
11529 Wincrest
Dickinson Tx, 77539
AttN: Jerry LeBlanc
Each party may change its address by written notice in accordance with this Section. Any
communication addressed and mailed in accordance with this Section shall be deemed to be given
when so mailed, any notice so sent by rapid transmission shall be deemed to be given when receipt of
such transmission is acknowledged, and any communication so delivered in person shall be deemed
to be given when receipted for by, or actually received by, an authorized officer of the City or
Developer, as the case may be.
7.6.
Amendments and Waivers. Any provision of this Agreement may be amended or
waived if such amendment or waiver is in writing and is signed by the City and the Developer. No
course of dealing on the part of the City or the Developer nor any failure or delay by the City, the
Developer with respect to exercising any right, power or privilege pursuant to the Agreement shall
operate as a waiver thereof, except as otherwise provided in this Section.
Bayou Maison PID three
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7.7.
Invalidity. In the event that any of the provisions contained in this Agreement shall be
held unenforceable in any respect, such unenforceability shall not affect any other provisions of this
Agreement.
7.8.
Successors and Assigns. No party to this Agreement shall have the right to assign its
rights under this Agreement or any interest herein, without the prior written consent of the other
parties, except that; (1) the Developer may assign the right to receive payments from the Public
Improvement District Fund without consent of any party, and (2) the Developer may assign its rights
and responsibilities hereunder to any entity related to the Developer or which acquires all or part of
the Developer’s assets. The City is allowed forty-five (45) days from the date it is notified in writing
by the Developer of a proposed transfer of all Developer’s rights and responsibilities (accompanied
with sufficient materials to allow the City a basis for consenting to the proposed transfer) to consent
thereto or to reasonably determine that such proposed transferee does not then have or cannot acquire
in the reasonably near future, the financial ability to perform the obligations of the Developer under
this Agreement.
7.9.
Exhibits, Titles of Articles, Sections and Subsections. Any exhibits attached to this
Agreement are incorporated herein and shall be considered a part of this Agreement for the purposes
stated herein, except that in the event of any conflict between any of the provisions of such exhibits
and the provisions of this Agreement, the provisions of this Agreement shall prevail. All titles or
headings are only for the convenience of the parties and shall not be construed to have any effect or
meaning as to the agreement between the parties hereto. Any reference herein to a Section or
Subsection shall be considered a reference to such Section or Subsection of this Agreement unless
otherwise stated. Any reference herein to an exhibit shall be considered a reference to the applicable
exhibit attached hereto unless otherwise stated.
7.10. Applicable Law. This Agreement is a contract made under and shall be construed in
accordance with and governed by the laws of the United States of America and the State of Texas, as
such laws are now in effect. The Parties acknowledge that this Agreement is performable in
Galveston County, Texas and hereby submit to the jurisdiction of the state courts of that County, and
hereby agree that any such Court shall be a proper forum for the determination of any dispute arising
hereunder.
7.11. Entire Agreement. THIS WRITTEN AGREEMENT REPRESENTS THE FINAL
AGREEMENT BETWEEN THE PARTIES AND MAY NOT BE CONTRADICTED BY
EVIDENCE OF PRIOR, CONTEMPORANEOUS, OR SUBSEQUENT ORAL AGREEMENTS OF
THE PARTIES. THERE ARE NO UNWRITTEN ORAL AGREEMENTS BETWEEN THE
PARTIES REGARDING THE DISTRICT.
7.12. Term. This Agreement shall terminate on the earlier of: (i) December 31, 2039, or (ii)
thirty years after the City Council levies the final assessment for the District; provided, however,
that the City’s obligations to collect Assessments and reimburse the Developer with monies from the
Bayou Maison PID three
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Public Improvement District Fund pursuant to this Agreement shall survive termination and/or
dissolution.
7.13. Approval by the Parties. Whenever this Agreement requires or permits approval or
consent to be hereafter given by any of the parties, the parties agree that such approval or consent
shall not be unreasonably withheld or delayed.

[Signature Page Follows]
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IN WITNESS WHEREOF, the parties hereto have caused this instrument to be duly executed
as of the ______ day of __________________, 2018.

THE CITY OF DICKINSON, TEXAS

Julie Masters, Mayor
ATTEST:

Alun W. Thomas, City Secretary

Dickinson 40 LLC
11529 Wincrest
Dickinson Tx, 77539

By:
Name:
Title:
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Exhibit “B”
Service and assessment Plan
Public Improvement District Number Three
City of Dickinson, Texas

1. Introduction
This Service and Assessment Plan is prepared and adopted in conformance with the Public
Improvement District Assessment Act, codified as Chapter 372, Texas Local Government
Code (“the Act”), and pursuant to Resolution 1600-2017 creating the Public Improvement
District Number Three (“PID”), City of Dickinson, Texas. The creation of the PID was
initiated by a petition submitted by property owners within the PID boundaries in
compliance with the requirements of the Section 372.005 of the Act.
2. Boundaries
The boundaries of the PID are as indicated in Exhibit A.
3. Administration of the District
Administration of the District is the responsibility of the City Council of the City of
Dickinson, Texas, but to the extent allowed by law, the City may contract with a private
sector company to carry out all or part of the City responsibilities as well as the operations
and administration of the District.
4. Public Improvements
The public improvements to be financed and constructed serve to promote the
construction of single family units. The public improvements will confer a special benefit to
properties within the PID and will consist of water, sanitary sewer, storm drainage,
detention, streets, landscaping and amenities, erosion control, contingency provisions,
engineering, financing costs, and administration and legal services for the PID. The public
improvements will be pre-funded by the developer of the subdivision within the PUD under
the Development Agreement (“Agreement”) executed between the developer and the City.

A.

Bayou Maison

Bayou Maison contains 39.6 acres of land and will contain 160 lots within the PID. The
public improvements authorized under this Plan for Bayou Maison and the estimated costs

thereof, are described below:
PUBLIC IMPROVEMENT
ESTIMATED COSTS
Water, sewer, storm sewer, $7,842,931
streets,
detention/water
feature, landscaping and
amenities, marina, land
costs, engineering, design
fees, landscaping, PID
creation
Financing Costs (30 years @ $6,601,758
4.5 %)
Total Improvements
$14,444,689
Administration (5%)
$722,234
Total Costs (30 years)
$15,166,923

5. Construction of Public Improvements
The Plan will be reviewed annually in accordance with the provisions of Chapter 372 of the
Local Government Code and will include a review of the expenditures and revenues of the
District. Additionally, the Plan will be reviewed for the purposes of establishing the
installments for assessment based upon the costs for public improvements for the financial
needs of the District.
6. Conveyance of Improvements to the City
Upon completion of the improvements, and final inspection and acceptance of the public
improvements by the City, the developer will convey all rights to the improvements to the
city, WCID, or homeowner’s association as applicable, subject to the developers rights of
reimbursement described in the Development Agreement executed between the
developer and the City.
7. Authorized Improvements
The area within the PID that is covered by the Service and Assessment Plan will be
developed as single family residential. This Plan designates the public improvements
required for the growth and development of the land within the PID. The goal of this Plan
is to provide sufficient certainty for the owners of land within the PID to proceed with the
financing and construction of the necessary public improvements, while allowing flexibility
to meet the needs of the PID over the life of the development of residential properties
within the PID.

The construction of the public improvements authorized herein began in calendar year
2018. The actual costs of the public improvements will be determined by an independent
accountant report of the developer’s costs.
8. Advance Financing by the Developer
The developer will advance the funds for construction of the public improvements and will
be entitled to repayment pursuant the Development Agreement executed between the
City and the developer.
9. Apportionment of Costs
Payment of assessments, if any, on property owned by exempt jurisdictions other than the
City shall be established by contract.
10. Levy of Assessments
The total assessment for each property shall be an equal apportionment of the total costs
divided by the total number of lots. Assessments can be paid by each property in advance
or in the current tax year. Financed assessments paid annually shall be concurrent with the
city’s tax year and will bear interest at 5.5% for up to 30 years. The principal amount of the
assessment is payable at any time by property owners.
The assessments are on a per lots basis. The cost of the public improvements will consist
of the costs subject to construct water, sanitary sewer, storm sewer, streets, detention,
amenities, landscaping, engineering and design fees, PID creation costs and administration
and financing payable to the developer pursuant to the Development Agreement.

Total
Assessment
$ 49,018.32

Annual
Assessment
Installment
$3,009.31

Financed
Assessment
Term
30 years

Annual
Administrative
Cost
$ 150.47

Total
Annual
Payment
$ 3,159.78

11. Levy and Collection
Notice of levy of each assessment will be given as provided in Chapter 372 of the Local
Government Code. The assessment levy statement will be sent to each property owner in
the District, and the payment will be due and payable at the same time property taxes are
due and payable to the City.

The first installment of an assessment against a particular property shall be due with
respect to the calendar year following the date such property has been improved with a
habitable structure as evidenced by the issuance of a certificate of occupancy. The City will
invoice each property owner for the installment payment in conjunction with the City’s
annual property tax bill, and the installments shall be due and payable, and incur penalty
and interest for unpaid installments in the same manner as provided for the City’s property
taxes. Thereafter, subsequent installments shall be due in the same manner in each
succeeding calendar year until the assessment has been pain in full. The owner of assessed
property may pay at any time the entire easement then due on each property through the
date of final payment. Failure of an owner to receive an invoice shall not relieve the owner
of the responsibility for the assessment.
A lien will be established against the property assessed effective as of the date of the
ordinance levying the assessment, privileged above all other liens, include prior mortgage
liens, to the extent allowed by Section 372 of the Local Government Code. Assessment
installments shall be considered delinquent on the same date as the city’s property taxes.
Delinquent assessments or installments shall incur per Texas Property Tax Code Chapter
33. If practicable, the assessment shall be included on the City property tax statement.
Notwithstanding the above, the assessment shall be perfected immediately as to the entire
assessment, but may be executed only with respect to the amounts then due or past due
for current or prior installments or final payment. Assessments are personal obligations of
the person owning the property assessed in the year an installment payment becomes due,
and only to the extent of such installment(s).
The owner of the assessed property may pay at any time the entire assessment then due
on each property.

Exhibit “C”
NOTICE TO PURCHASERS
The real property, described below, that you are about to purchase is located in the Public Improvement
District Number Three, City of Dickinson, Texas (the "District"), and is subject to a special, one-time
assessment of $49,018.32and is payable in equal annual installments over thirty (30) years. The annual
installment equals $3,009.31 plus a set annual administrative fee of $150.47. This annual installment amount
includes interest and will not increase. The total assessment (principal) amount of the assessment is payable
at any time.
An assessment, with interest, is a personal obligation of the owner of the property and is secured by a
lien on the property. Any person may request a certificate from the District (c/o Hawes Hill & Associates,
LLP, P.O. Box 22167, Houston, Texas 77227-2167 Phone (713) 595-1200), stating the principal amount of the
assessment, and unpaid annual installments, if any, on a tract of property in the District. Failure to pay the
annual installment can result in foreclosure of the property you are about to purchase.
The District is located within the corporate boundaries of the City of Dickinson, Texas (the “City”).
Property owners in the District are subject to the taxes imposed by the City.
The purpose of the special assessment is to finance public improvements consisting of water, sewer,
drainage, gas, and paving to serve the property being assessed. The cost of a portion of these improvements
is not included in the purchase price of your property, and these improvements are owned or are to be owned
by the City.
The legal description of the property you are acquiring is as follows:
Subdivision: _______________________ Section: _____ Block: _____ Lot:_____
Address: __________________________ Dickinson, Texas ____________
SELLER:
________________________________________
Signature:
______________, 20____

________________________________________
Print Name:

The undersigned purchaser hereby acknowledges receipt of the foregoing notice at or prior to
execution of a binding contract for the purchase of the real property described in such notice or at closing of
purchase of the real property.
PURCHASER:
______________________________________
Signature:
______________, 20_______

______________________________________
Print Name:

THE STATE OF TEXAS
COUNTY OF GALVESTON

§
§
§

This instrument was acknowledged before me on this the _____ day of ______________, 20_____, by
___________________________.

Notary Public, State of Texas
(NOTARY SEAL)

THE STATE OF TEXAS §
§
COUNTY OF HARRIS §
This instrument was acknowledged before me on this the _____ day of ______________, 20____, by
_____________________.

Notary Public, State of Texas
(NOTARY SEAL)

AFTER RECORDING, please return to:
Dickinson Public Improvement District Number Three
C/o Hawes Hill & Associates, LLP
Attention: Scott Bean
P.O. Box 22167
Houston, Texas 77227-2167

ITEM 9

Dickinson City Council
Agenda Item Data Sheet
MEETING DATE:

February 26, 2019

TOPIC:

Ordinance Number XXX-2019
AN ORDINANCE OF THE CITY OF DICKINSON, TEXAS,
CORRECTING A TYPOGRAPHICAL ERROR IN AN
AMENDMENT TO CHAPTER 18, ZONING, OF THE CODE OF
ORDINANCES OF THE CITY OF DICKINSON, TEXAS AS
MADE ON NOVEMBER 11, 2008 BY ORDINANCE NUMBER
652-2008, TO REPLACE REFERENCES TO 307 FM 646
NORTH WITH THE CORRECT ADDRESS OF 351 FM 646
NORTH; AND PROVIDING AN EFFECTIVE DATE.

BACKGROUND:

(This is the second of three readings)
On November 11, 2008 the City Council of the City of Dickinson,
Texas approved and adopted Ordinance 652-2008 to rezone a
property on FM 646 and grant it a Specific Use Permit to allow it
to be used for a child daycare facility. The Ordinance incorrectly
listed the address for the property as 301 FM 646 North, whereas
it should have been 351 FM 646 North. This proposed code
change corrects this issue.

RECOMMENDATION:

Staff recommends approval of this Ordinance.

ATTACHMENTS:

•

FUNDING ISSUES:

Ordinance Number XXX-2019
Not applicable – no dollars are being spent or received.
Full amount already budgeted in Acct/Project# __________
Not budgeted.

FINANCE VERIFICATION OF FUNDING:
SUBMITTING STAFF MEMBER:

CITY ADMINISTRATOR APPROVAL:

Alun W. Thomas, City Secretary

ACTIONS TAKEN
APPROVAL

READINGS PASSED

❑YES ❑NO

❑1st ❑2nd ❑3rd
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OTHER

ORDINANCE NUMBER XXX-2019
AN ORDINANCE OF THE CITY OF DICKINSON, TEXAS, CORRECTING A
TYPOGRAPHICAL ERROR IN AN AMENDMENT TO CHAPTER 18, ZONING, OF THE
CODE OF ORDINANCES OF THE CITY OF DICKINSON, TEXAS AS MADE ON
NOVEMBER 11, 2008 BY ORDINANCE NUMBER 652-2008, TO REPLACE
REFERENCES TO 307 FM 646 NORTH WITH THE CORRECT ADDRESS OF 351 FM
646 NORTH; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, on November 11, 2008 the City Council of the City of Dickinson,
Texas approved and adopted Ordinance 652-2008 to rezone a property and grant it a
Specific Use Permit to allow it to be used for a child daycare facility; and
WHEREAS, said Ordinance contained a typographical error in the street address
of the property, which should have referenced the correct address of 351 FM 646 North
and is now in need of correction.
.
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF DICKINSON, TEXAS, THAT:

Section 1. The facts and matters set forth in the preamble of this Ordinance are
hereby found to be true and correct and are incorporated herein and made a part hereof
for all purposes.
Section 2. Chapter 18, Zoning, of the Code of Ordinances of the City of
Dickinson, Texas is hereby corrected to reflect that the rezoning and the issuance of a
Specific Use Permit as ordained under Ordinance 652-2008 pertain to the address of 351
FM 646 North, and that no such rezoning or issuance of Specific Use Permit was
intended to apply to the property located at 307 FM 646 North.
Section 3. The Official Zoning District Map of the City shall be revised and
amended to show the corrections authorized by this Ordinance as provided in Section 2
hereof.
Section 4. This Ordinance shall become effective upon final reading and
adoption of this Ordinance, in accordance with law.
DULY PASSED AND APPROVED on first reading this 12th day of February, 2019.
DULY PASSED AND APPROVED on second and final reading this ____ day of
____, 2019.
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DULY PASSED, APPROVED, AND ADOPTED on third and final reading this
___ day of ______________________, 2019

___________________________________
Julie Masters, Mayor
City of Dickinson, Texas
ATTEST:

___________________________________
Alun W. Thomas, City Secretary
City of Dickinson, Texas
APPROVED AS TO FORM AND CONTENT:

___________________________________
David W. Olson, City Attorney
City of Dickinson, Texas
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ITEM 10

Dickinson City Council
Agenda Item Data Sheet
MEETING DATE:

February 12, 2019

TOPIC:

Ordinance Number XXX-2019
AN ORDINANCE OF THE CITY OF DICKINSON, TEXAS,
DELETING SECTION 12-48, ABATEMENT, OF ARTICLE III,
LITTER; CONDITION OF PREMISES, OF CHAPTER 12,
OFFENSES-MISCELLANEOUS,
OF
THE
CODE
OF
ORDINANCES OF THE CITY OF DICKINSON, TEXAS;
ADOPTING A NEW SECTION 12-48, ABATEMENT, OF
ARTICLE III, LITTER; CONDITION OF PREMISES, OF
CHAPTER 12, OFFENSES-MISCELLANEOUS, OF THE CODE
OF ORDINANCES OF THE CITY OF DICKINSON, TEXAS;
DIRECTING A CHANGE TO BE MADE IN THE MASTER FEE
SCHEDULE OF THE CITY OF DICKINSON; PROVIDING FOR
THE INCORPORATION OF PREAMBLE; AND PROVIDING AN
EFFECTIVE DATE.

BACKGROUND:

(This is the first of three readings)
The City’s current Code of Ordinances does not establish
deadlines or define specific members of staff for appealing
assessment notices following the City’s forced abatement of code
violations. This proposed code change corrects these issues.

RECOMMENDATION:

Staff recommends approval of this Ordinance.

ATTACHMENTS:

•

FUNDING ISSUES:

Ordinance Number XXX-2019
Not applicable – no dollars are being spent or received.
Full amount already budgeted in Acct/Project# __________
Not budgeted.

FINANCE VERIFICATION OF FUNDING:

SUBMITTING STAFF MEMBER:

CITY ADMINISTRATOR APPROVAL:

Tammy Edmonds, Code Enforcement
Officer

ACTIONS TAKEN
APPROVAL

READINGS PASSED

❑YES ❑NO

❑1st ❑2nd ❑3rd
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OTHER

ORDINANCE NUMBER XXX-2019
AN ORDINANCE OF THE CITY OF DICKINSON, TEXAS, DELETING SECTION 12-48,
ABATEMENT, OF ARTICLE III, LITTER; CONDITION OF PREMISES, OF CHAPTER 12,
OFFENSES-MISCELLANEOUS, OF THE CODE OF ORDINANCES OF THE CITY OF
DICKINSON, TEXAS; ADOPTING A NEW SECTION 12-48, ABATEMENT, OF ARTICLE
III, LITTER; CONDITION OF PREMISES, OF CHAPTER 12, OFFENSESMISCELLANEOUS, OF THE CODE OF ORDINANCES OF THE CITY OF DICKINSON,
TEXAS; DIRECTING A CHANGE TO BE MADE IN THE MASTER FEE SCHEDULE OF
THE CITY OF DICKINSON; PROVIDING FOR THE INCORPORATION OF PREAMBLE;
AND PROVIDING AN EFFECTIVE DATE.
WHEREAS, by Ordinance Number 80-84, duly passed and approved by the City
Council of the City of Dickinson, Texas, on September 11, 1984, the City of Dickinson
adopted regulations governing nuisances and nuisance abatement within the City, and
such Ordinance was codified as Article III, Litter; Condition of Premises, of Chapter 12,
Offenses – Miscellaneous, of the Code of Ordinances; and
WHEREAS, by Ordinance Number 805-2015, duly passed and approved by the City
Council of the City of Dickinson, Texas, on February 24, 2015, the City of Dickinson
revised the adopted regulations governing nuisances and nuisance abatement within the
City; and
WHEREAS, the City of Dickinson’s Code of Ordinances does not currently allow for
the City to fully recuperate the costs associated with forced abatement of any violations
under Chapter 12, Article III, and the City Council of the City of Dickinson, Texas wishes to
adjust the administrative fee that is charged in conjunction with such forced abatements;
and
WHEREAS, changing such administrative fee requires changes to be made to the
Master Fee Schedule of the City of Dickinson.
NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
DICKINSON, TEXAS, THAT:
Section 1.
The facts and matters contained in the preamble of this Ordinance are
hereby found to be true and correct.
Section 2.
Section 12-48, Abatement, of Article III, Litter; Condition of Premises,
of Chapter 12, Offenses-Miscellaneous, of the Code of Ordinances of the City of Dickinson,
Texas, is hereby deleted.
Section 3.
A new Section 12-48, Abatement, of Article III, Litter; Condition of
Premises, of Chapter 12, Offenses-Miscellaneous, of the Code of Ordinances of the City of
Dickinson, Texas is hereby adopted and shall read as follows:
“Sec. 12-48.
(a)

Abatement.

The city may require the owner or occupant of any lot or lots in the city to
keep the same free from weeds, rubbish, brush, or any other objectionable,
unsightly, or unsanitary matter of whatever nature, or any other unhealthy
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condition as described in this article. If a violation is found, the city shall
notify said owner or occupant of violation and give ten (10) days to correct or
remedy the violation. The notice shall be in writing and shall be served on the
person by personal service or by mailing the notice by certified mail to the
owner or occupant at their last known address. In the event personal service
cannot be obtained or the owner or occupant's address is unknown,
notification may be effected by any one (1) of the following methods:
(1)

By publication at least once;

(2)

By posting the notice on or near the front door of each building
on the property to which the violation relates; or

(3)

By posting the notice on a placard attached to a stake driven
into the ground on the property to which the violation relates, if
the property contains no buildings.

If the owner or occupant fails to abate the violation in the given time,
the city may do such work or may cause the same to be done and may pay
therefor and charge the expenses incurred in doing or having such work
done or improvements made, to the owner of such property. In addition, the
city council may cause any of the improvements above-mentioned to be
done at the expense of the city on account of the owners, and cause the
expense thereof to be assessed on the real estate, or lot or lots upon which
the expense is incurred.
(b)

In the notice of violation issued under this article, the code
enforcement officer or other designated city employee may inform the
owner or occupant by certified mail, return receipt requested, that if
the owner or occupant commits another violation of the same kind or
nature that poses a danger to the public health and safety on or
before the first anniversary of the date of the notice, the city, without
further notice, may correct the violation at the owner's expense and
assess the expenses against the real estate.

(c)

In any event, any such work done or improvements made at the
expense or direction of the city shall be assessed along with an
administrative fee on the real estate or lot or lots upon which such
expense was incurred. Such administrative fee shall be set at the
greater of:
(1)

$200; or

(2)

20 per cent (20%) of the actual cost of the work done or
improvements made at the expense or direction of the
city.”
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Section 4.
The Master Fee Schedule of the City of Dickinson, adopted by
Resolution No. 764-2004, is hereby amended to include Fees for Administrative Fee for
Nuisance Abatement as provided below:
The greater of
$
200.00
or 20% of actual
cost incurred

Administrative Fee for Nuisance Abatement

Section 5.
All other fees and charges contained in the current Master Fee
Schedule shall remain in effect.
Section 6.

The effective date of the fees adopted herein shall be March 1, 2019.

Section 7.
All provisions of the ordinances of the City of Dickinson in conflict with
the provisions of this Ordinance are hereby repealed, and all other provisions of the
Ordinances of the City of Dickinson not in conflict with the provisions of this Ordinance
shall remain in full force and effect.
Section 8.
In the event any clause, phrase, provision, sentence, or part of this
Ordinance or the application of the same to any person or circumstance shall for any
reason be adjudged invalid or held unconstitutional by a court of competent jurisdiction, it
shall not affect, impair, or invalidate this Ordinance as a whole or any part or provision
hereof other than the part declared to be invalid or unconstitutional; and the City Council of
the City of Dickinson, Texas, declares that it would have passed each and every part of the
same notwithstanding the omission of any such part thus declared to be invalid or
unconstitutional, whether there be one or more parts.
Section 9.
This Ordinance shall be in full force and effect from and after its
date of publication, in accordance with law.
DULY PASSED AND APPROVED on first reading this ____ day of ____, 2019.
DULY PASSED AND APPROVED on second reading this ___ day of ___, 2019.
DULY PASSED, APPROVED, AND ADOPTED on third and final reading this day of
________ , 2019.
____________________________________
Julie Masters, Mayor
City of Dickinson, Texas
ATTEST:

APPROVED AS TO FORM AND CONTENT:

___________________________
Alun W. Thomas, City Secretary
City of Dickinson, Texas

__________________________________
David W. Olson, City Attorney
City of Dickinson, Texas

____________________________________________________________________________________________
CITY OF DICKINSON, TEXAS – ORDINANCE NUMBER XXX-2019

Page 3 of 3

ITEM 11
Executive Session

ITEM 12
Reconvene

ITEM 13
Matters Discussed in
Executive Session

ITEM 14
Adjourn

