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The Dickinson City Council met in a duly called and announced SPECIAL WORKSHOP
MEETING on Tuesday, August 13, 2019, at 6: 00 p. m. The meeting was held in the City

Council Chambers located at 4403 Highway 3, Dickinson, Galveston County, Texas, and
was held for the purpose of considering the following items:

ITEM 1.)

CALL TO ORDER AND CERTIFICATION

OF A QUORUM

Mayor Masters called the meeting to order at 6: 10 p. m. City Secretary Alun
Thomas called roll and certified a quorum. Council Members present were as
follows:
Mayor Julie Masters, Mayor Pro -Tem Charles Suderman, and
Council Members Sean Skipworth,
H.

III.

Walter Wilson, Louis Decker, and William

those present that Council Member
King,
Wally Deats was absent so that he may provide care to his mother. Also
present were City Attorney David Olson, City Administrator Chris Heard,
Interim
Finance
Director
Sandra
Clarkson,
of
Director
Community
Development Zachary Meadows, Interim Director of Public Works Ronald
Mayor Masters

informed

Sullivan,

Police Chief Ron Morales, Emergency Medical Services Director
Derek Hunt. Court Administrator Irma Rivera, Library Director Julianne Lane,
Police Captain

Melvin

Mason,

Police Captain Jay Jaekel, Police Captain

Oscar Stoker, Police Lieutenant Frank Price, Assistant Library Director Kathy
Soehl,

Youth Information

Technology

Librarian

Sam Torrez, Temporary

Accountant Taleen Moore, and Temporary Accountant Breslen Conway.
ITEM 2.)

BRIEFING, DISCUSSION AND DIRECTION CONCERNING: FY 2019- 2020
Proposed

Budget.

City Administrator Chris Heard presented the item, and said that he has
created a budget that is balanced and fair. The budget is based on certain

assumptions, including no pay raises for employees, the purchase of two
dump trucks and one grade -all, three police vehicles using funds from
Dickinson Management District No. 1, and the discontinuation of the use of

the City' s General Fund for street activities. Mr. Heard also noted that he had
earmarked $

400, 000 for drainage projects, the scope of which are still to be

determined.

Council

discussed

employees

in the

in

detail

the

Public Works

proposed

changes

Department,
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changes in funding and the department' s structural organization. City
Attorney David Olson confirmed that the use of the City' s Street Maintenance

Sales Tax Revenue to pay employees working on improvements to the City' s
rights- of-way was acceptable and legal. Council Member Wilson expressed
his opinion that the Public Works Department,

which does not provide water

or wastewater services, does not need a Director, and that a Superintendent

would be a more appropriate and expenditure -conscious way to provide
leadership and management to the department. The proposed addition of
Targe recurring and one- time expenditures began a discussion about whether
the City should contract some work out, which might be more economical and
could potentially prevent the City from having to lay- off staff members later if
the budget can no longer support such a rate of expenditure. Mr. Heard said

that the budget, as presented today with its approximately $ 1, 200, 000 in
deficit spending, would leave the City with approximately $ 21, 000 more than
the $ 3, 745, 000

that it is legally required to maintain in fund balance.

Council also discussed the concerns of some members that the budget was

not truly a balanced budget, given that it draws funds from the City' s reserves
to offset its proposed deficit spending. Mr. Heard explained that the City
simply cannot afford to adequately maintain its current infrastructure,

remarking that rectifying that problem will need to be discussed by Council in
near future. Furthermore, Mr. Heard noted, approximately half of the

the

City' s sales tax revenue is generated through its 380 agreements, which
could

go

away

at any time.

Council

Member Wilson

urged for fiscal

conservatism, warning that deficit spending can lead to bankruptcy.

Interim Finance Director Sandra Clarkson addressed questions regarding the
City' s ad valorem tax rates, and confirmed that a one -cent raise in property
tax is currently associated with an approximately $ 90, 000 increase in revenue
for the City. To correct the deficit in the proposed budget, Mrs. Clarkson said,
the City would need to raise revenues or reduce expenditures. Council

discussed the possibility of raising the ad valorem tax rate, with the majority
of members agreeing with the consideration of a tax rate increase. Mr. Heard

said that the proposed budget solves all of the City' s issues and starts
important dialogues about the City' s financial health. He would like to begin
the next budget process in November to give the City more time to tackle its
issues. Mayor Masters apologized to staff that the City is unable to afford to
raise their salaries next fiscal year.

ITEM 3.)

ADJOURN

Council Member Wilson made a motion to adjourn the meeting at 7: 02 p. m.,
and Council Member King seconded the motion. There being no discussion,
Mayor Masters called for the vote.
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VOTE:

5 AYES ( Suderman, Skipworth, Wilson, Decker, King)
0 NAYS
MOTION

PASSED

PASSED, APPROVED AND ADOPTED this the 27th day of August, 2019.
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Alun W. Thomas, City Secretary

August 13, 2019 City Council Workshop Meeting Minutes

Page 3 of 3

