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The Dickinson City Council met in a duly called and announced SPECIAL WORKSHOP

MEETING on Tuesday, August 20, 2019, at 7: 30 p. m. The meeting was held in the City
Council Chambers located at 4403 Highway 3, Dickinson, Galveston County, Texas, and
was held for the purpose of considering the following items:
ITEM 1.)

CALL TO ORDER AND CERTIFICATION OF A QUORUM

Mayor Masters called the meeting to order at 7: 33 p. m. City Secretary Alun
Thomas called roll and certified a quorum. Council Members present were as
follows:

Mayor

Julie

Masters,

Mayor

Pro -Tem

Charles

Suderman,

and

Council Members Sean Skipworth, Walter Wilson, Wally Deats, and Louis
Decker. Council Member William H. King, III was absent. Also present were
City Administrator Chris Heard, Interim Finance Director Sandra Clarkson,
Director of Community Development Zachary Meadows, Interim Director of

Public Works Ronald Sullivan, Police Chief Ron Morales, Emergency Medical
Services

Director Derek

Director Julianne

Hunt. Court Administrator Irma Rivera, Library
Lane, Police Captain Melvin Mason, Police Captain Jay

Jaekel, Police Captain Oscar Stoker, Police Lieutenant Frank Price, Assistant

Library Director Kathy Soehl, and Youth Information Technology Librarian
Sam Torrez.

ITEM 2.)

BRIEFING, DISCUSSION AND DIRECTION CONCERNING: FY 2019- 2020
Proposed Ad Valorem Tax Rate.

City Administrator Chris Heard introduced the item and explained the
changes between today' s proposed budget and the previous draft. The new
version has been fine- tuned by Mr. Heard and Mayor Masters and now

includes a reduced level of deficit spending — approximately $ 559,
City's ad valorem tax rate remains the same.

Mr.

000 if the

Heard spoke about

employee compensation which the City is unable to afford to bring up to the
prevailing market rate. The new draft of the proposed budget does show

scenarios designed to close the gap somewhat, with some employees closing
one-third of the of the gap between their salary and the market salary, and
others

closing

more

or all of the gap.

The

Finance

Director

and

the

Emergency Medical Services Director would close one- half of the gap, and
the Director of Public Works would be brought up to market rate. However,
Mr. Heard said that the proposal was purely a scenario for consideration and
should not be considered a recommendation. He also informed Council that

he does not propose for City staff to receive a cost of living adjustment in their
salaries next fiscal year.
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Council discussed whether the proposed deficit spending was sustainable,
with the consensus of Council being that the City needs to take action to make
the budget repeatable so that the City is not forced to make cuts to staff or
services in subsequent years. The cost of the new equipment for Public
Works was also considered,

with some members of Council expressing

opposition to the purchases given the high cost of the equipment,

the

perceived amount of use of the equipment, and the difficulty that neighboring
governments have had with retaining qualified operators for such equipment.

Mr. Heard addressed concerns with the asphalt lay -down machine purchase,
explaining that he intends to contract with Galveston County to mill streets on
the City's behalf, which could then be repaved with our new equipment.
Council Member Decker asked that the City take steps to better understand
its financial

position,

and that of the Dickinson Economic Development

Corporation ( DEDC).

He said that many of DEDC' s records were improperly
destroyed by shredding, and that the City needs to conduct a forensic audit
of DEDC.

Finally, Council discussed the possibility of asking the voters to approve the

issuance of bonds. Mr. Heard said that he had been speaking with Drew
Masterson, the City' s financial advisor, who informed him that a $

10, 000, 000

bond would necessitate increasing the City' s ad valorem tax rate by seven
cents

per $

100 valuation. The issuance would also double the City' s amount

of debt.

It was the consensus of Council that the City begin its budget process earlier
next

fiscal

year,

and that it develop a financial forecast. Mr. Heard
recommended that the City advertise an ad valorem tax rate that is equal to
the full rollback rate of $ 0. 443832 per $ 100 valuation, and there was
opposition to the recommendation.

ITEM 3.)

BRIEFING,

DISCUSSION

AND

DIRECTION

no

CONCERNING:

Consider

Proposing a Tax Rate for the Fiscal Year Beginning October 1,

2019, and

Ending September 30, 2020.

Council briefly discussed the proposed salary adjustments, and Council
Member Skipworth asked for a copy of the salary chart in an electronic format

so that he and other members of Council could more carefully consider the
City' s options.
ITEM 4.)

ADJOURN

Council Member Wilson made a motion to adjourn the meeting at 9: 00 p. m.,
and Council Member Suderman seconded the motion.
discussion, Mayor Masters called for the vote.

August 20, 2019 City Council Workshop Meeting Minutes

There being no

Page 2 of 3

VOTE:

5 AYES ( Suderman, Skipworth, Wilson, Deats, Decker)
0 NAYS
MOTION

PASSED

PASSED, APPROVED AND ADOPTED this the 27th day of August, 2019.
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